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The Abstract



Business organizations have shown growing concern in recent
years with competitive strategies in an attempt to improve their
performance and boost competitiveness. The study aimed to test the
impact of the strategic Orientation on performance of Telecommunication
companies, testing of the intermeddiary role of knowledge management
between the strategic Orientation and performance of Telecommunication
sector in Sudan in Khartoum state. The researcher used descriptive —
analytical method, questionnaires were designed as a tool for collecting
data from the study population which represents a number of mangers
and employees working for the Telecommunication sector, 250
questionnaires have been distributed and only 160 were retrieved which
account for ( 76%) which are can be analyzed . the researcher used a
number of statistical approaches for this study such as mean, standard
deviation , Alpha Cronbach correlation ,pearson correlation and
regression analysis.

The testing of hypotheses and their analysis are as follows:
There is a positive significant realationship between strategic trend and

the performance, there is relationship between knowledge management
and performance. knowledge management is intermediate between the
strategic trend and performance of Telecommunication companies.

The Telecommunication companies at Khartoum state have improved
their effectiveness due to application of the three strategies (cost
leadership strategy, (Focus Strategies) and differentiation strategy).these
strategies are reinforced through availability of data and information, the
technological infrastructure of companies, human capital. All these in
turn will lead to stability and development as well as improving their

effectiveness and productivity.
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