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Abstract: 

Construction is a risky industry compared to many other industries where it 

requires proper application of business practices. 

The Sudanese construction sector is characterized by many small and large 

projects and high labor intensity .The basic problems facing the Sudanese 

construction projects are the risk factors that affect construction project 

performance. The main objectives of this research include identifying the risk 

factors affecting the performance of Sudanese construction projects .The study 

aims also to investigate the usage of risk preventive and mitigative methods. 

The objectives of this research have been achieved through data collection 

questionnaires in Khartoum city. The results obtained from the data analysis 

where interpreted and discussed thoroughly. The output concluded that the most 

important risk factors are: poor / defective supply of materials, natural disasters, 

awarding the design to unqualified designers, shortage of human resources/ 

machinery and material resources, instability of currency exchange, delays in 

resolving disputes, gaps between the implementation and the specifications and 

poor resource management. The results show that there are many risk factors 

which could not be allocated to any party. Such risks should be predetermined 

in the project plan.The study findings show that the contractors, consultants and 

the owners suffer from lack of innovative methods to prevent or mitigate risks.  

The results of this study recommended that there is an essential need for more 

standardization and effective forms of contracts, which address issues of clarity, 

fairness, roles and responsibilities, allocation of risks, dispute resolution and 

payment. Owners, consultants and contractors are advised to identify the 

possible risk factors that could confront their projects and to allocate them 

contractually. The recommendations of this research are useful for the policy 

makers to establish legislations towards the welfare of the industry.   
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ص الدراسةلخستم  

زطٍت اٌزطج١ك اٌس١ٍُ رٚصٕبػخ أخزٜ  أوضز ِٓ اٞ اٌجٕبء ٘ٛ صٕبػخ ِذفٛفخ ثبٌّخبطز 

ثبٌؼذ٠ذ ّّبرسخ الأػّبي ثمذر صٕبػخ اٌجٕبء ٚاٌزش١١ذ. ٠ز١ّش لطبع اٌجٕبء ٚاٌزش١١ذ اٌسٛدأٟ ٌ

. ٚاٌّشبوً الأسبس١خ اٌزٟ رٛاجٗ ِشبر٠غ اٌىضبفخ اٌؼب١ٌخ ١ٌٍذِٓ اٌّشبر٠غ اٌصغ١زح ٚاٌىج١زح ٚ

اٌجٕبء اٌسٛدا١ٔخ ٟ٘ اٌّخبطز اٌزٟ رؤصز ػٍٝ أداء ِشزٚع اٌجٕبء. ٚرشًّ الأ٘ذاف اٌزئ١س١خ 

. ٚأ٠ضب ٌٙذا اٌجذش اٌزؼزف ػٍٝ اٌّخبطز اٌزٟ رؤصز فٟ أداء اٌّشبر٠غ الإٔشبئ١خ اٌسٛدا١ٔخ

 .اٌّخبطز م١ًٍٚرٙذف اٌذراسخ ٌٍزذم١ك فٟ اسزخذاَ طزق ِٕغ ٚر

اسزج١بٔبد فٟ ِذ٠ٕخ  جّغ اٌّؼٍِٛبد ػٓ طز٠ك ٚلذ رُ رذم١ك أ٘ذاف ٘ذٖ اٌجذش ِٓ خلاي

رُ رفس١ز٘ب ِٕٚبلشزٙب  رذ١ًٍ الاسزج١بٔبد اٌزٟ رُ اٌذصٛي ػ١ٍٙب ِٓ ٕزبئجاٌاٌخزطَٛ.

ٌخصذ أْ أُ٘ ػٛاًِ اٌخطز ٟ٘: إٔخفبض اٌمذرح الإٔزبج١خ ٌٍؼّبي/ػطً  ،ثأسزفبض

رص١ُّ ٌٍّص١ّّٓ غ١ز ِؤ١ٍ٘ٓ، ٔمص اٌّٛارد اٌجشز٠خ رٛو١ً الالاد، ٚاٌىٛارس اٌطج١ؼ١خ، 

/ ا٢لاد ٚاٌّٛارد ، ػذَ اسزمزار صزف اٌؼٍّخ، اٌزأخ١ز فٟ دً اٌخلافبد، اخطبء فٟ 

رذذ٠ذ  ِٓ اٌصؼتإدارح اٌّٛارد. ٚرظٙز إٌزبئج أٔٗ اٌزٕف١ذ ثسجت سٛء فُٙ اٌّٛاصفبد ،سٛء 

ِٓ اٌّخبطز لأٞ طزف. ٚرش١ز ٔزبئج اٌذراسخ إٌٝ أْ اٌّمب١ٌٚٓ ٚالاسزشبر١٠ٓ  ػذدِسئ١ٌٛخ  

 .اٌّخبطز م١ًٍٚاٌّلان ٠ؼبْٔٛ ِٓ ػذَ ٚجٛد طزق ِجزىزح ٌّٕغ أٚ ر

،  ٚل١بس١خ فؼبٌخ اٌؼمٛد ثطز٠مخٛد١ذ ٌزأٚصذ ٔزبئج ٘ذٖ اٌذراسخ أْ ٕ٘بن دبجخ ضزٚر٠خ 

، ٚرٛس٠غ ثصٛرح ٚاضذخ الأدٚار ٚاٌّسؤ١ٌٚبدرذذ٠ذ ، ٌٚؼذيبٌٛضٛح ٚاث رزسُاٌزٟ ثذ١ش 

اٌّخبطز، ٚرس٠ٛخ إٌّبسػبد ٚاٌسذاد. ٚدػٛح ٌىً أصذبة اٌجٕبء ٚالاسزشبر١٠ٓ ٚاٌّمب١ٌٚٓ 

ٌذٌه ٌزذذ٠ذ ػٛاًِ اٌّخبطز اٌّذزٍّخ اٌزٟ ٠ّىٓ أْ ٠ٛاجٙٙب ٚرخص١ص ٌُٙ رؼبلذ٠ب، ٚٔز١جخ 

٠جت رطج١ك أٔٛاع ِخزٍفخ ِٓ اٌؼمٛد ٠ٕٚجغٟ ثذي اٌّش٠ذ ِٓ اٌجٙذ ٌزطج١ك صذ١خ لإدارح 

 .اٌّخبطز فٟ صٕبػخ اٌجٕبء ٚاٌزش١١ذ
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