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Abstract

Intellectual capital, which has accumulated knowledge competent become a
competitive advantage to differentiate excellence organizations from other
organizations.The problem of the Research represented as a gap between:

1- the intellectual capital and interest to the overall quality and organizational
excellence.

2- The level of interest in Al Basar International Foundation head of intellectual
capital in order to achieve the overall quality and organizational excellence.

3- The impact of intellectual capital characteristics (human capital, Capital on the
organizational structure of the organization ,Intellectual capital related to
customers) to achieve total quality and organizational excellence.

From the most important aims of the study :

I- Create a fair system for evaluating intellectual capital to provide for the
management a competitive database to develop the organization , achieve
innovation , excellence and job satisfaction.

2- To identify the level of application within Al - Basar Foundation for
comprehensive quality systems and organizational excellence.

The study examined a number of assumptions, including:

1- There is evidentiary relationship between intellectual capital , achievement of
comprehensive quality and organizational excellence.

2- There was no significant effect of statistical characteristics of human capital in
achieving total quality and organizational excellence.

3- There is evidentiary relationship between the organizational structure Capital,
achievement of the total quality management and organizational excellence for
Al- Basar Foundation.

The importance of the study:

The most scientific importance of the study represented in the important the
intellectual capital performs in the organization, which works to maximize
enterprise value of thr organization and contribute in creativity. Applied
importance of the study has been represenred in the intellectual -capital
development, where it was a direct impact on increasing the productivity of goods
and providing high quality services.

Method:

Researcher used descriptive analytical method for the compromised nature of the
study.

The study concluded the following results:

3



There is a strong link between human capital to achieve total quality and
organizational excellence relationship.

The intellectual capital components in the organization were not limited , and
there is no precise determination for the relative contributions.

The study found it difficult to measure the role of human capital in the
organization.in achieving the total quality and institutional excellence , because it
is associated with intangible things.

The study recommended with the following:

To hold panel discussions (brainstorming) to consult with employees and problem
solving.

Review the feedback from patients and work on the immediate response to the

requirements.
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