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Abstract

The importance and objectives of this research is summarized in the
organization and management of livestock and fisheries sector centrally and locally,
and the positive impact on the performance and achievement of increasing
production, productivity, sufficiency and increased export. The importance of
research also comes for availability of cadres, training and rehabilitation in all
departments and corporations working in the livestock, Fisheries and pastures sector,
and to achieve stability, development, and edification of the shepherds and livestock
owners. The importance and research objectives also come to correct and re-organize
administrative and functional structural engineering centrally and locally, and
preparing it properly scientifically and reasonably.

The problem of the research is summarized in the instability of the
organization and management of the sector and the lack of positive development
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since independence, as well as repeated changes in regulatory and administrative
structures without strong reasons and careful study, which had an impact on the
strength of cohesion and drive of the entire sector. The research problem is also a
lack of clarity in the relationship between the federal ministry, state ministries and

lo

cal departments, and the rest of the components of the sector as a result of the

application of the federal system of government.

A

The most important hypotheses of the research are: -
. The organization and management of livestock and fisheries sector is not
commensurate with the increase in herd population and diversity.
The successive organizational and administrative structures of the ministry of
animal wealth and fisheries is unable to accommodate the expansion in livestock,
Fisheries, domestic and wild sector.

. The successive economic and strategic plans and programs did not provide

sufficient opportunities for the possibility of development and modernization
of livestock, fisheries, domestic and wild sector.

Some of the most important findings of this study are: -

. The organization is the main factor of management to be performed to achieve the

goals and targets set in already, which is to identify the business, assembled,
administrative divisions, communication patterns, the distribution of duties,
responsibilities and delegation of powers and authorities to perform the work to
achieve the goals.

. The lack of effective and efficient use of human, financial and information

resources, and the abolition of unified list, administrative processes, the
conversion system of recruitment, career progression, promotions, mobility from
central to local and do not use the criteria in engineering of organizational and
administrative structures, led to negative results in distribution, efficiency and
spirits of the cadres working in the sector.

. The successive regulatory and administrative changes had not lead to self-

sufficiency in animal, fish and poultry products, and weakened the relationship
between the ministry of animal wealth and fisheries and veterinary council, and
did not improve the living and professional conditions for veterinarians and
assistance working in the sector.

The successive regulatory and administrative changes of animal wealth research
and veterinary supplies corporations did not afford qualified, trained staff, and
did not care about the establishment of adequate branches in the states, which led
to the lack of the supply and development of the needs of the national herd.

The plans and programs of economic and strategy are based on inaccurate annual
estimated data for livestock and fisheries and neglected developing the
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C

infrastructure of livestock and its products export and did not activate veterinary
services in production areas.

The separation of wildlife directorate from the ministry of animal wealth and
fisheries led to negative impact on its improvement, care and development.

Some of the main recommendations of the study are: -

The importance of designing regulatory and administrative structures should be
using engineering standards to meet the desires and stimulating performance and
uniform state and local levels, and the importance of appointment, recruitment,
mobility and promotions should be centrally for the staff and on consideration of
the rules and regulation of civil service, and the importance of compulsory and
continuous training and rehabilitation specialist at home and abroad.

The importance to provide sufficient support and infrastructure to livestock and
fisheries to deliver a distinctive veterinary service to increase production and
productivity, and the need to expand veterinary supply services, and the provision
of various livestock research in states and staffed by trained, qualified and
sufficient cadres according to the global standards and specifications.

. The importance to develop the organization and management of the fish and

aquaculture, grazing and fodder directorates for corporations. And the need to
restore wildlife directorate to the ministry of animal wealth and Fisheries to work
on the development and provision of services and veterinary care, health and
production.

The importance to work on the stability of shepherds and livestock owners and
the establishment of a modern pastoral farms and the provision of veterinary
services in health and production. And the importance to organize and manage
specialized teams in the sero- surveillance to determine the efficiency of annual
vaccination programs and to determine the effectiveness of drugs and preparation
of modern maps of animal diseases.

The importance of establishment of a corporation for marketing and promotion
internally and externally and price control and standardization and modernization
of the methods of sales and purchase of live weights of livestock. As well as the
need to establish a center or a specialized institution for the study and research in
animal wealth and fisheries and the products and by products economics after the
evisceration.
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