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Abstract

This Theseis reserch aimsat investigating the stander of performance
after the introduction of the discipline of total Qulity Management
(TQM) .and its impact on developing and up —grading the level of the
medical services provided by the medical services provided
Administration of the Sudanes Ministery of Defence . The Thesis of
attempts to access the possibility of making use of the concepts of TQM
in improve the stander of medical services provide to the clientele , with
aview to gain their confidence .

The research sample is chosen from the staff of the medical service
Administration of the Sudaness Ministry of Defence With aview to
select arepresentative random sample .

The researcher adopted the Descriptive Analytical Approach ,as well as
the SPSS Analytical technique to analyse the outcome of questionnaire .
(120) Questionnaires. Were distributed to the staff in the various
administrative

Level, (95) out of the (120) Questionnaires were retrieved , and
consequently analysed to prove the hypotheses.

The Thesis contains four chapters . the first chapter deals with the
general framework and hypotheses.chapter Tow and three include the
analytical framework ,while the fourth chapter discusses the case-study,
the statical analyses, the result and recommendations.

Among the finding are the following:-

1. There is lack of clearly define police of TQM with in the medical
services Administration

2. There is an evident lack of awareness and conciousness about the
contants of the conept of TQM with in the managerial leadership level of

the medical Services Administration .



3. There is evident unawareness among the majority of the staff and
leadership of the Medical Services Administration about the staff and
leadership level of the Medical Services Administration about the needs,
requirements and concerns of their clients.

4. The recurrent state of organizational instability with in the leadership
continous transformation , sudden transfers ,enforced retirements that are
unrelated to technical or managerial consideration , all such factors

hamper the adoption and follow up of TQM strategies and policies .



