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ABSTRACT

The description of time for individuals who care for the investment of their
lives, the age of telecommunication & technology, is considered the actual
value of the and its investment, since the efficient and effective management of
time can not occur in isolation from dealing with the laws of the universe and the
norms of the life. There are some matters that should be ascertained for knowing
the wasters of time and their causes. The problem of the study is represented as
such : there are wasters of time related to the elements of administrative process
such as (planning, decision-making, organization, employment, leadership,
motivation, communication and supervision). The importance of this study
comes from the role that can be played by the management of time in the private
companies in raising efficiency level and realizing the company,s objectives.
The study aims at analyzing of time management in the Sudanese
Telecommunication Co. Ltd. (Sudatel) as well as the wasters of time in this
Company and the remedial measures adopted by the company,s management..
The hypotheses of the study are formed according to the problem and objectives
of the study, the most important of which are: -

e There is a significant statistical relationship between the variables in the
field of planning and the wasters of time in Sudatel Company.

e There is significant statistical relationship between the variables in the
organizational field and the wasters of time in Sudatel Company.

e There is a significant statistical relationship between the variables in the
field of leadership and the wasters of time in Sudatel Company.

e There is a significant statistical relationship between the variables in the
field of supervision and the wasters of time in Sudatel Company.

The study follows the descriptive and analytical, deductive methodology, and
the methodology of case study analyzing and its tools (questionnaires, interviews
and observations). The statistical SPSS programme for analyzing and processing
the data obtained from the study and testing the validity of the hypotheses
focusing on mode, the Quai Square Test and Microsoft Excel Programme in
drawing the charts.

The Study consists of four chapters as follows: Chapter One presents
principles of the study and the previous studies whereas Chapter Two deals with
the concept of management of time through two sections: section one presents
the concept, types and characteristics of time whereas section two presents the
concept of management of time. Chapter Three is devoted to the wasters of time
related to management functions through two sections: section one deals with
the wasters of time related to planning and organization whereas section two
presents the wasters of time related to communication and supervision. Chapter
Four presents the field study through three sections as follows: section one gives
profile of the Company (Sudatel) the sample of the study, section two presents
the field procedures of the study and the analysis of the questionnaire whereas
section three deals with testing the validity of the hypotheses, findings,
recommendations and the academic visions in addition to references and
appendices. The study reaches some findings through the theoretical and field
study, is that there are no wasters of time in the Sudanese Telecommunication
Co. Ltd. (Sudatel) related to the management functions in general, but the exist
some wasters of time that intervene with the management functions, the most



important ones are:-

The staff of the Company has negative opinion in relation to the
employment; and that there are criteria other than the competence.
The Company usually forms committees when taking its decisions
The meetings held by the Company usually exceed the fixed time.
The staff does not destroy the worthless reports and the copies of
correspondence.
The Company cares for close surveillance of the staff in relation to
attendance and leaving and neglecting the actual performance of the
employee.

Thus, the study offers the following recommendations: -
Laying down clear organizational structure that specifies the vertical and
horizontal relationship between the departments and between the
individuals within the organization; and activating job description
Upon filling the posts, the basic criteria for filling the post and applying the
principle of justice should be observed.
planning for raising the skills the Company staff's in the field of meeting
management and setting specific objectives for every meeting together with
fixing the period of the meeting and adhering to such time-tables.
Follow the modern systems of indexing and classification; and getting rid of
excising unnecessary papers, documents and reports so as to simplify the
process of retrieving the information. and saving the space for future
documents.
The company should pay attention to raise the skills and awareness of its
staff as to (management by objectives, self-management) in addition to
paying attention to the time of attendance and leaving since the employee
may attend at the place of work but does not perform the works assigned to
such employee.



