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Abstract

This research problem is represented in how to allocate indirect
industrial costs to products. The research problem is also set to examine the
lack of objectivity and accuracy of the outcomes of the traditional methods
employed to allocate indirect industrial costs to products in a modern
manufacturing environment. The research aimed to design an accounting
model using modern cost systems to measure the costs of flour industry in
the Sudan. The research, on the other hand, aimed to know the extent to
which the lack of traditional methods used to measure the cost of flour



production has led to increase the cost of production of this sector, in
contrast to competing states in the world market.

The research used the following research methodologies: The deductive
approach to set both the theoretical framework and the proposed model
which serves the requirements of modern cost accounting systems, the
inductive approach to test the research hypotheses, in order to reach final
findings and generalizations, the analytical descriptive approach in the
applied study, and the historical approach to review the prior literature in
relation to the research subject.

To achieve the research objectives the following hypotheses have been
tested:

First hypothesis: The proposed accounting model drawn mainly from the

very reality of the scope of the modern cost accounting systems' application,

can be applied to the flour mills in the Sudan.

Second hypothesis: activity based costing system contributes to allocate
indirect subsidiary costs in an accurate manner.

Third hypothesis: Throughput accounting system contributes using the
exhausted time formula in performance, to allocate rates of analysis of
indirect industrial costs for non-homogeneous products, which are produced
in one unit.

Fourth hypothesis: application of just in time production system
contributes to allocate indirect industrial costs.

The research has reached a number of research findings the most
important of which are the following:

1. Traditional methods for cost allocation did not facilitate determine the
production unit cost. However, the currently applied cost system in
the Seen Flour Mills Company, does not provide such accurate
information as to enable the management to perform its various
functions.

2. Increase of materiality in indirect industrial costs at the present time,
requires the application of modern methods and allocation of indirect
industrial costs.

3. Lack of awareness as regards to the development of cost systems by
the use of modern techniques is one of the difficulties, that impedes
any action towards the spread of these techniques.

4. The Possibility of applying modern techniques (activity based costing
and throughput accounting) in the Seen Flour Mills Company.

5. The proposed accounting model enables setting up an applied
framework for modern cost systems in Flour Mills.



The research concluded with a set of recommendations, key among
which are the following:

1.

2.

The research fully recommended developing cost systems to conform
to the modern industrial environment.

The research highly recommended industrial companies to select
whichever, of modern methods that suits its business nature, as well as
its potentialities and ability to apply the same.

Application of the activity based responsibility accounting principle in
the Flour Mills Sector leads to reduce the loss in its two parts - the
permissible and impermissible.

The research strongly recommended treating the implications of the
traditional systems for costs allocation to specify the production unit
cost of Flour Mills in Sudan.

The research particularly recommended applying the activity based
costing system and allocation of costs to the activity centers.
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Proposal for Accounting Model to Implementing Costs Modern
Techniques for Determining Production Cost in Sudan
(Applied Study: Seen Flour Mills)
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