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Abstract

The aim of this study is to find out the role of Total Quality
Management in enhancing the capacity of the vocational
training services. The research problem is represented in the
lack of the effectiveness of the vocational training activities
outcomes in Sudan for achieving the stated objectives,
presented in the ability of professional cadres in responding
to labour market needs, communicating with the external
partners, supporting entrepreneur's culture and self
employment.

To overcome this problem, Khartoum State government has
participated in Khartoum State Vocational Training and
Entrepreneurship Development Project, the improvement
process has been initiated through selection of a training
curriculum based on the occupational standards that can
reflects the required competencies at the working place.

The researcher has presented a brief current knowledge,
about Total Quality Management concept development
through all ears, including philosophy, principles and the
proposed adoption study model, then highlighting related
facts, connecting the idea of performance improvement to
Total Quality Management principles for vocational training
activities, in all phases of training operations approved to
provide trainees with the required working skills.

To achieve research goals, the researcher nominated four
key operations performing the desired fundamental change
in accordance with TQM principles, these operations
includes, developing and demonstrating the ability of the
Training curriculum to ensure that the training programs
will be offered according to demand not supply, providing
training services in such way that each trainee can gain
professional success, capacity building for administrative
and technical staff working in the project and finally using
strategic planning for vocational training activities to
identify customers and their needs, and also to maintain the
key performance indicators that can perform the ability of
each of these processes to achieve customer satisfaction .
The researcher used the descriptive analytical methodology
in this study, where target groups are trainees, Instructors
and Administrative cadres, using questionnaires for data
collection for measuring the operations ability to achieve

L



customer satisfaction, and continuous performance
improvements process.

The researcher finds number of results from this study, the
most important results shows that adoption of total quality
management principles at Khartoum State Vocational
Training and Entrepreneurship Development Project
contributed positively to gain trainees satisfaction for
vocational training services, and the adoption of the of total
quality management principles at Khartoum State
Vocational Training and Entrepreneurship Development
Project contributed to gain employees satisfaction in
vocational training and entrepreneurs centres, as well as the
adoption of total quality management principles at
Khartoum State Vocational Training and Entrepreneurship
Development Project contributed in enhancing the
effectiveness of the vocational training activities and
operations outputs.

The researcher proposed some recommendations, the most
important one is to utilizes the advantage of the competency
based training technical framework for determining the
occupational level in accordance with the international
occupational standards and issuance of working permission
certificate linked to the occupational competencies.
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