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Abstract

The study examined the use of the methods of financial analysis in
evaluating the performance of hotels in Sudan. T he problem of the study was
represented in that reliance of hotel management on absolute data of results of
performance contained in the final financial statements at the end of the
accounting period is of limited usefulness and significance about hotel
performance. | t does not also serve to show the general trends of performance
of hotel management, and does not give meaning and significance when there is
a desire for the hotel management to evaluate its performance compared with the
results of other similar hotels. It is also useless in knowing the factors
controlling the hotel revenues and costs and the impact of each such factor on
the net profit of the hotel. The study aimed to examine the methods of financial
analysis in general and their uses in the hotel sector, particularly in Sudan, and
to highlight the methods, tools and various indicators for analysis to judge the
efficiency of operation whether at the level of different activities in the hotel or
the hotel as a whole. The study followed the deductive, inductive, historical and
descriptive-analytical approaches. To tackle the problem of the study the
researcher tested the following hypotheses:

1- The use of the methods of financial analysis as a system of information
based on a concise scientific approach helps to evaluate the performance
of hotels in Sudan.

2- The operating ratios for hotels interpret the progress of operational
performance much better than the interpretations of the daily analytical
book system.

3- The use of special operational ratios helps to guide the efforts of hotel
management in Sudan towards optimum utilization of the capacity
available for hotel occupancy.

4- Reliance of hotels in Sudan on the method of trend analysis helps to
control the items which control and influence profit.

The study revealed several findings that have proven the validity of the
afore-mentioned hypotheses including:

1- The data and information contained in the final financial statements of
hotels under study are not presented to a financial analyst for the purpose
of identifying the progress of performance.

2- Presence of unused accommodation or service capacity in the hotels under
study by more than 75% of the capacity available for exploitation.

3- Relevance of the ratios of gross profit to sales in the hotels under study.



4-

5-

There is a rise in the general and administrative expenses which resulted
in consecutive losses in the hotels under study.

The hotels under study are characterized with efficiency in the
management of procurement and inventory control.

The study is concluded with recommendations related to the afore-mentioned
findings, the most important of which are:

1-

It is necessary and important to use the methods and tools of financial
analysis in evaluating the internal performance of hotels operating in
Sudan, and management should not be satisfied with the results of the
daily analytical book; this will provide indicators that will help the hotel
management in fulfilling the requirements of modern management.

It is necessary to work on rationalizing the general and administrative
expenses to increase revenues and hence increase profits.

Reducing the cost of labor through good planning to produce at the lowest
costs in the hotels, which will reflect positively on profit realization and
reassure stakeholders to guarantee continuity of the hotel.

Attention should be given to training for all employees in their different
functional levels; this will have a positive effect in raising efficiency of
performance and taking the right decisions.

It is necessary to establish professional boards for accounting and auditing
and issue a list of regulatory and generally acceptable accounting
standards.
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