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Abstract

The information era, economic globalization, fast development
technology and short life cycle of product, various customers' needs led
to increase direct competitiveness, and so business organizations showed
greater interest in preparing strategies to face competition. The
competition indicates options which are created by managers to deal with
markets in terms of operations conducted by the strategic business unit.

The study was aimed at identifying the impact of excellence strategy
in financial performance of commercial banks with respect to achieve
profits, attract and preserve deposits as well as its impact on capital.

The problem of the study steamed from the weak financial performance
of commercial banks represented by small percentage of profits
distributed to shareholders and depositors. Due to the inability of banks to
attract and preserve deposits, a large size of money is circulated outside
the banking systems and the policy control system. The question is :
would the excellence strategy have impact on financial performance of
commercial banks with to profits, deposits and capital?

The field study was carried out by distributing questionnaire to 10
Sudanese commercial banks as a population. The sample of study was
selected by the purposive method including technical, planning and
electronic service departments.

The most important findings showed that the excellence strategy had
positive impact on financial performance for profits and deposits of
commercial banks and there was no effect on capital related to
commercial banks.

The study recommended that the application of excellence strategy would
increase profits and attract more deposits and there is no effect on capital.
The commercial banks should adopt a long-term strategic policy and
support competitive strategies towards the efficiency of financial
performance.
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