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Abstract

This research problem is represented in lack of traditional cost methods
used in the sector of sugar industry in the Sudan to produce cost information
useful for the management to perform control functions and reduce the cost
in light of severe competition in the world of today has encountered
between business enterprises, whether local or international. The research
aimed to determine the extent to which modern cost accounting methods
affect control and reduce the cost in the sector of sugar industry in the
Sudan. The research, on the other hand, aimed to know the most important
developments in cost accounting methods, on the basis of which, adequate
methods for the sector of sugar industry in the Sudan shall be selected to
help the industry to control and reduce costs. The research further, aimed to
highlight the significance of the application of the reverse cost flow method
in just in time production enterprises to reduce the cost of production in the
sector of sugar industry in the Sudan. Moreover, the research, aimed to
examine the extent to which the application of activity based costing method
is potential and effective in reducing the costs of production in the sector of
sugar industry in the Sudan. The research also aimed high to clarify the
significance of the application of the target cost method in control and cost
reduction, as well as boosting the competitive ability of the sector of sugar
industry in the Sudan, and to study the extent of the possibility of applying
the accounting for resource consumption in the sector of sugar industry in
the Sudan and the effect of the same on cost reduction.

The research used the historical approach to review prior literature in

relation to the research subject, the deductive approach to determine the
research problem and pivots and set the hypotheses in a logical manner, the
inductive approach to test the research hypotheses and the analytical
descriptive approach in collecting the data of the research sample form the
research community and analyzing the same by the use of appropriate
statistical methods.
To achieve the research objectives the following hypotheses have been
tested:
1. Application of the reverse cost flow method affects the control over
cost of production in the sugar industry in the Sudan.
2. Application of the activity based costing affects the reduction of cost
of production in the sugar industry in the Sudan.
3. Application of the target cost affects the control over the cost of
production in the sugar industry in the Sudan.
4. Application of the accounting for resource consumption affects the
reduction of cost of production in the sugar industry in the Sudan.



The research has proved the validity of said hypotheses and reached a
number of research findings the most important of which are the following:

1.

6.

Identifying activities contributing to form the product in a detailed
manner, increases the efficiency of the activity performance which in
turn may contribute to reduce the product cost.

Application of the target cost in the sector of the sugar industry in the
Sudan avoids the occurrence of increase in cost, from the very stage of
setting up such costs and before production commencement, this is
however, will lead to the efficiency and effectiveness of utilization of
available resources.

Worthiness of using expected or estimated cost information during the
stages of product design and operations, in order to control the actual
cost so as not exceed the planned cost.

Application of the method of accounting for resource consumption
helps identify the actually required resources to be used for the future,
which may lead to reduce the percentage of lost resources.

Putting forward a future outlook to know how to employ the optimal
utilization of the resources activities, will increase the performance
efficiency of the activities, which in turn may lead to reduce the cost.
There is a focus and follow up from the part of the managers of the
failed units, which may help achieve the required quality of products.

The research concluded with a set of recommendations, the most
significant of which are the following:

1.

The research fully recommended that managements in the sector of
sugar industry in the Sudan undertake an optimal planning for its
resources, in a manner in which a utilization of efficient production
resources can be effected, and to provide such proposals on how to
make optimal utilization of resources activities in the future.

The research highly recommended training employees in the sector of
sugar industry in the Sudan, on how to analyze and compile activities
to form cost centers and how to discern unused capacity from
employed capacity.

The research strongly recommended laying down a clear- cut strategy
to utilize idle capacities in the sector of sugar industry in the Sudan, in
order to employ the same in a maximum manner.

The research particularly recommended the managements of the
sector of sugar industry in the Sudan to control operating costs by
applying modern cost methods.

The research strongly recommended dividing costs in the sector of
sugar industry in the Sudan into committed capacity costs and
operating capacity costs, for the cost surplus the same may achieve,
via control over operating costs.
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