L s 535015 hall (1 gl rala
Llall bl ) 48

O sndl G s Sl ALY Ll Calaal (3as 8 il s SualaBY) 5 4y 5IaY) il gal
(-2013-2006)

da :\.ubé
dadW) P51 8 45,0 B2 gdonall N gUiadlg dnaitl] jod Shadl A0 — 83 gdonall jgmnly @B allg Y gliad) 9139415 AS,A"
3)3.&7:.03\ CJ‘}I}W\) a)lzu.u
"yl el adl iS)a

Impact of Managerial and Economic Obstacles on achieving the Objectives of the
Major Construction Projects in Sudan

Case study, Dan fodio for contracting, Roads and Bridges, Ltd. ALMak Nimr for
Development and Contracting Ltd. Co. Qasr AlLulu International Co. Al Nasr for
Real Estate Co.

Jas 1 3 1af B o)y siSall da ja Jull adha Cuay

S g g ) i) e

Bdla fpus dasa *‘}‘J&M{-}JJ&‘&A‘

22014 - 21435






Mgy

L Alas JB
Wj‘.;,,'}‘m, giz\,,:&\au;;r {}\:M\;.,V\x' el i
aaaal) A 31

(3-1 )Y il 5 ) g

s laaY)



Al Sl =5
Jlae s plaall Jae e Al
ﬁ:uj\ Glia 3alA (e \.@Ja;_j Alaa) @""\_9" &) ez
onall e e A S0l galls 55 )
LAl (B peaing aW) ) Ly aa S 8 ity () DS paEd) 0l gy )
Sy sl
Ousbll ilia 318 (e agleay Ol Byiaally lases agd des )l dil JL
5ylially - salally alell Can a8 il Al Al
o5l LAl
Csdaall dena el AT 5 e WAy Syl 5 s beY) AT Y
b (o s 1518 agiling agilaey Wiy Ss8ghay ()
S5l Hsa)
dalie Jlang 3 Sl dh gl 0l S ) (e iosde s ol aea

&Sy Slae
el il (g3 () Laea agdll



i)y L)

Lially cpall ddle olilaly dlillali alae s dlens el i LS 1S le LS Taen aglll claal

Jsmase Sl Auhall oda elya) duad Jcualil ) ool daalad i liial aylaey a0l
astall o) Analad Jmge Sl Liadly (gaid Aaalay JlaeY) 5195 5)lally 2Lai@y) 240G Dla))
iy (S8 e el e el cilal€)) Je Loty Uladl cila)al) 308 8 A bien LinglgiSill
a3 OlS Lae a5y o U 18 paianall alilic 5 4gunsil Jadla Cn dena jsandgpul) Jalal) o30uY
dasall alsy 4l didia pailly alyial) e 4ds Copdiall axi ggb andl ia zha) & sl A
Loaslgi€illy o sdall lagend) dnals AiSal aiae JSAlls Jopia Ade 3)588al Jsnage Sl ddlall;
D) Apapals) ey bl Amals Ay ALy clubally Crgal) dgne 4iSas o ghjall daalas
Ayl = el clall Ay = 50308000 ASH8 (1 IS (83580 Jguage S5 Allally 4 paaall o lall
Miaa Slilaly (gpafiy ()05 3ac e (e (o o5ead Lal (g)laal) llaill joaill 48,55 - 35 uab
285 M) sl yad 4,81 o)) uaally saagily A8580 oY) el e di) e e Sl
psaall ydaal) B Jady L gually Grall jas clall A5 LS dea) Gudigall Jsemse Slly L 2enl
AV lal) ) adlanl 4l diaiie el (S0 Al o3 & Jaele A lads dene (lasls 50|
aald) cpall apySl il Uyl ) Jgamge SN Gustpdl) cilia 318 (e adeay of adl) il JUu
b peds e Oslad e IS e s Sl Ui a0 LSy i) 1salaly o Unall Jslials ¢ lel
J et Sy daally a0)SA Jlaal) oy aly Eaad) s delibag zha) (8 Jaelug Jlege dagd

_Mu\ u._l)ﬁs 2aall L'\\}:A P\J Az yag

Aaal)



ol
Aslay) aylial) Calaal o 3 inal) Aalea®y s dpla¥) Jalsall Adjma ) duhal) o2 s
el yai el 4855535000l sasndly Gyhlls slEall g05a 4858 Ala Db lagall (B 58
@olinll GLlall joail) A5 53 sanall cV5lially 3)lanll Lallall 33l sl AS 55 —5a sanall CYslaally
o Al Lalell Calla) alasind are (Al A1 Caillagl) joand 8 Al AE. b ¢
Sigall A (e duahall dpaal ot g plially Aasaall ApalaBY) il Julse Blelia pres gy il 2
Jsa by Gygpall A5Sa0 o3 8 Lo luse Wajliie ) (S0 elldys appliiall 3yl calglin Al el ally
Craai e La) ClSys 8 oY) A5 ) gagin Ciliagy wilin Al Cis iy LS gyl 500
ceiay Bl mgially (AUl mgiall uhall Cuadl clginia bl a3 i ol e Gl
a3 duabpall iy JLASY SPSS Slaa¥l ajall zabiy alasinly il deagll sgially Alal) 4
il geen a8 Al adine GllaY a8 Lials glsra) CalyadV g 4 siall ol alasid
oo il apen daa L) Lganl ) (e dae I Auhall cilia s il ddau s Ayl
e g3 (B ls bl (B oSl s il A lan ot (8 dygaia Ll anlsi -1
Jasall
Eoriall A0S Al 0 9085 JS L) M Alsye pal b gy pdiall 2% Alaye o) -2
e ssall A1 50l Uy Sl g i) M sa% Cipall il pxe -3
Ay Gl o LB gyl Je LB S5 -4
Hgad) Sluagill (e ase N duball clag L
el g Ltly Ao Laia ¥y LabeaiiV) (goaall Gluh dady Loy gy el 245 Jaladsy olaa¥) L1
sl 7 e Glaal alel)
Sl Tadatill gl g piall 2 b Aaal) palall CulllY lasind 2
Ay yaally S penl) e Lae ) e g pdial) 300 Ada po AL QN AU e Lie Yl ie .3
Cpall jr bl pre o il Gleal @y gyl fdse (o Giatuaall Sl il

Alad) syl
gl dalpe IS G el e syl LGN 4
.9

Abstract



This study aimed at getting acquaintance with the managerial and economic
factors affecting the objectives of the great construction projects in Sudan-case
study, Dan Fodio for Contracting, Roads and Bridges, Ltd., Co., Qasr Al-Lulu
International Co.— Al-Nasr for Real Estate Co.- Al-MakNimr for Development and
Contracting Ltd. Co. The problem of the study was manifested in the deficiency of
the basic managerial functions, non-utilization of the modern methods and
techniques in the implementation of the projects, and the lack of consideration of
the economic and social environment surrounding the project. The significance of
the study emanates from the paucity of the studies and researches which tackled
the projects management and hence it might be considered as a modest
contribution to the enrichment of the Arabic library with studies in project
management. Likewise, the study arrived to a number of findings and
recommendations which may lead to the enhancement of performance in the
construction companies. The study laid down five hypotheses and their validity
was duly approved. The study adopted the historical and deductive methods beside
the case study method and the descriptive/analytic methods through the use of the
statistical package of social science program (SPSS) for the input of the data of the
study. The percentages, standard deviation and Chi Square test were used for the
answers of the study universe.

The study data were collected through a questionnaire form. The study arrived
to a number of findings and the main among them were:

- Projects face difficulties in planning due to the intensive diversity in the
projects and the change in the type and size of the finance.
- The implementation phase of the project is the most important one

- as it constitutes 85% of the total cost of the project.



The instability of the rate of foreign exchange leads to the rise of prices and
consequently the increase of the cost of the project.

The study reached to a number of recommendations and the main ones were:
To pay attention to the planning of the project implementation swhich will
include the economic and social feasibility study and adoption of the
scientific method to ensure the success of the project.

The use of the modern scientific and up-to-date techniques in the
implementation of the project, like the net work planning method.

The granting of the exemptions and compensations for those entitled thereto
in the site of the project to ensure overcoming the fluctuations in the rate of
exchange and its negative effects.

The continuous control over the performance through all phases of

the project
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