gy

Al )

aﬂo/}o} e -~ o0 o0

?L )\.3441.93\ J.Lud\uﬂ)ja“ C‘dj }

- s -~ 0 ~ - - -~ © -z o

\AJ AS}\. .@.J\J;\leﬁwmdtsmu\subm
{Cnails

pabaall &) Baa

(47) AV e 35 gu



s laay)

A lghida !
Sl s
4l 443da ! | |
J-'J’-”a-"
Siul | ’
"A
A [l !
;a-ﬂ-"-';
- ! L
eyl A5 Aa
- .’
sLd y ;
Ldg¥) A ! ]
Z
prT]
<)

A

P3TEN
L]
/

KVEN/ R
L“;.Mf



i)y )

slagall Faall e DUy sDlally cdlillali adac s dleas Dlal jasy L daall @l 2l
bl afs sdlall Juadl e dess Liags
)
(i) Lo 5108 o5l Sy 388 o508 s Y e & N s
A7) AV ¢l s ¢ palaall &) (3aa
o IS Ll cantidg caalarlly alell Allusy i Al clinsl iS5 o glall o g Zaalad aas (1
Mo olils Bala 5yl ) Lelaa caledll 3 ()
A el il A L) dulad) Ml ¢ guate Guad) Canjll b /) gisall <l
Alally Aaialls ) Anie ¢ ilgangis dale Cpee e el ey (135 aST5 30l8) G
GBotial) Bl Sl o5 LinglsiSillg o slall o gud) dnalay Lilall cludall Ai€a 5y S0 o
e 1525 55805 530als e Mahs e hel ae Lanslin ¢ Jyghall ol () i Vs ¢ cldilaall e gl
IS8 ¢ aal agie Y ¢ Gl Bles B LYY ) Gsbeagls ¢ Ssaadis Sl o))
Gsiaally Slagleal) iy anladill dalal) 3)0Y) il g agie il <05 ¢ o apySl oglay o
Ol ALl 32 sall 3)13Y AiaY1 8yl ) Adiliy 3361 agasl) oy cililaall ol
Al Agllad) (psiill Aaladl 3)aY) e gllaa asdlm) daall e /30U GAS ) 510y Bpas
salll Al Al Al apel) dana e/ HaSall Sl pasl Ly clileall ogdl G gaially
Apalall clyysatly Jilos )l Aan sy caald ) o) g lacadd /330081 KAl paal LSy cuayl

-

sl



dyal) Laliioa

aalsal Aadla yue cmpal Al i) 5 o 1Y) sl bl saad 3 Auhall S culias
oepliall aais ) o)) 1o Ay anlie sels (e ae s Aaall JleeY) Ay & <yl
Qlsiall ¢ 13V Ay aladd Jondi 3 Al da g Alagaad) Jlee V) ciladaie o V) 4l a5 4400
aladin) 8 0 Y labaiall gy cplelall o € e Gl ) Aalia) ¢ o1aY) ayii dlee b
oS 1l Jslaall ey Al A cualdd B s o)lsial) ooy Ay alad G
1Y) calailly sl o Dlaall Alalall hllaad) ¢ JUal) el 10V ity aladl Jnss iy
A Al cdas Selibeadl ol 3saially (W e s  Jal)elaV) ayssi dlee 8 (o laia)
Gsviaally ¢ Y1 apsi 3 Layens Ly alaia¥) adlgys opjlsial) o1aY) il dauliy dagda e Copatl
aisfi Al (8 lsiall o1aY) ABUay sl (ke dmgiall il ghadll Julaty =y clilaall o gdl

clileall o gl (§sanally oY1 aysi o oelaal¥) ¢ 1aY) 2y

e 12V Ay aladin) AlSa) 48 jnal Agadatl) Ashall gl 1 il duagll gial) Caal) aadi)
Jolall alads duhall (3odas ayad ldlaall gl Boxinally o) asdi 6 Lajsag o)lsal
£ 131 AUy sl alatid s 1Y) At Ay AN il ) Caald) pd) Caall A
S 1A Al A ) lilaall sl (3anall L)y Sl e loY) a0 plsiall
s Colsiall ¢ 13V Ay sl yysdais aladind Apeal o cilileall sl §sanally cplaladl &)l
212V ay s dglee

Glalendl ¢ Jlal) Jasedd) Lasberly ¢lsiall ¢13Y) A8y aladind ae Ly tlaal il ) duhall cilia s
JualSia b (385 oY) s dlee 7 lad 8 (e lan¥) oY) ¢ satlly alaill oo Dlanll (A lalal
Jsb saine Guead bl lileall o) (3aiiall lgardy ) claral) elal (ssiase . Jsadiy
el Bpaially dasidll larall el e (Garilaall) ¢Slanll slall Liajl) Jans iyl 5,
Qlilaall a8l oaiiall 3)la) JB (e alaia) clllia cdfyall 5y58 JUA Ba By geay st Gldleall
Loyl sadd eVl alaa¥) ol duhall 5y A daliiia jsuay colelall cilyid yy0daiy Jally
53 LA Aagid) daeV) o edll dgnl) dled ) clileall sl (§saiaally e laa)
any Aalaly (pjlstall o181 Adlay el Apen] lileall osdll (3saiially cplalal) @lny il
de sana (pjlsiall o laY) Ay Hisn A ulal) AV ala) ) Gaels aa€ e laia¥) ¢1aY)
a5l ey Jlaall it 3 dalall (A1) Cladiiall aa Lo Letilia (e Al < pial)
Agalal 3 Jealal



lsgall e sl 5alyy SR edll Joaatl) Al Janis Tlaal Gilia s axy Luhall Coaf
apaaty Alileall e sl (3ganally Alall @l Sleall @l 8) 65 yaim A Sall Glyslly clingll
alasi) e Jaally eyl jogdai 8 Ayt ¢ cplelall Ayl llaall 4 daladall 24
Aliail) dyyail) ysal) e agiall ade L laddll aygat) ililaall ol (3 saiially sl i)
o L 2l ol L) lgally dallall cilabanal) lpd (e 5@l 5 lsiall #1291 dalad

Lo)siall ¢l dslad Jelal) gaalail)

Abstract



This research problem is represented in lack of traditional methods of
performance evaluation and control, to the extent that the same has become
inconsistent to face such inevitable changes to occur in the modern business
environment. Nevertheless, the rise of the balance scorecard as a measuring
technique, using both financial and non-financial measurements, yet the
Sudanese business enterprises remain unable to face the problem of activating
the overall dimensions of the balance scorecard in the process of performance
evaluation. This is in addition to the fact that, a considerable number of
employees, do not know how the dimensions of the balance scorecard can be
used and improved. Based on said facts the research problem can be put forward
in the following research questions: how does the activation of the following
balance scorecard dimensions: (Financial, Internal operations, Clients, Growth
and Education and Social performance) affect the process of financial and non-
financial performance evaluation?

The research aimed to know the very nature as well as the philosophy of balance
scorecard and motives beyond such increasing interest therein, and its role in
evaluating the performance of the National Pension Fund. The research, on the
other hand, aimed to illustrate and analyze the systematic steps to employ the
method of the balance scorecard in the process of performance evaluation. The
research finally aimed to shed more light on the modern methods used in the
process of performance evaluation and measure the effectiveness of utilizing the
social performance dimension on the performance evaluation in the National
Pension Fund. The research used the following research methodologies: the
analytical descriptive approach using the applied study method in order to know
the possibility of employment of the balance scorecard and the role of the same
in the performance evaluation in the National Pension Fund

To achieve the research objectives and find out solutions for the research
problem, the following hypotheses have been tested: First hypothesis:
employment of the balance scorecard dimensions affects both financial and non-
financial performance in the National Pension Fund. Second hypothesis:
Appreciation of the employees in the National Pension Fund of the significance
of employment and development of the dimensions of the balance scorecard
affects the process of performance evaluations. The research has reached a
number of research findings the most important of which are the following:
Employment of the balance scorecard together with its following five
dimensions: (Financial, Internal operations, Clients, Growth and Education and
Social performance) helps achieve the success of performance evaluation with an
integrated and comprehensive framework. The level of the services rendered by
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the National Pension Fund has remained in continuous progress throughout the
research period. The general level of satisfaction among clients (pensioners) as
regards to the manner, in which the services are rendered, in the National
Pension Fund, has remarkably improved throughout the research period. The
management of the National Pension Fund, has major concerns about the
qualification and capacity building of the employees, on a regular basis,
throughout the research period. Interest in the activities in focus of the social
welfare in the National Pension Fund has led to enhance the actual
implementation on the targeted numbers, throughout the research period.
Employees in the National Pension Fund do appreciate the significance of
evolution of the balance scorecard by adding the social performance as a fifth
dimension to the other four basic dimensions. The balance scorecard provides
such indicators, which can be referentially compared with other public
organizations in the same field due to the effect of the progress made in its
performance. The research concluded with a set of recommendations, chief
among which are the following: The research fully recommended activating the
policy of the actual collection of shares by increasing the awareness of
government institutions and ministries. The research highly recommended
involving the bodies concerned with the National Pension Fund, in the
determination of the planned cost for the employees' training sessions. The
research particularly recommended keeping on continuity, to develop the
programs and work diligently to utilize modern technologies to improve the level
of the services in the National Pension Fund. The research strongly
recommended conducting more detailed training sessions on the balance
scorecard and making benefit from the expertise of international organizations as
well as advisory bodies, guided by its consultation in the effective application of
the balance scorecard.
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