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The Role of the Privatization Policy in
Raising the Efficiency of the Performance
of the Public Enterprises
(Analytical Field Study on the Saudi Sports Clubs)
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Abstract

The research problem examines the possibility to privatize the Saudi
sport clubs from the sport officials and club directors’ point of view.



This study aims to identify:

1- The relationship between privatization and staff from the
interviewee’s point of view.

2- The contribution of privatization in resolution of the problems of
staff in sportive clubs.

3- The barriers that facing the implementation of privatization in
sportive clubs according to: age, experience, years of service in
sportive clubs.

The importance of the research stems from the fact that the
improvement of skills of sport clubs staff may play an important role
in their understanding of privatization, as well as in their overcoming
the challenges encountered by implementing structural changes
through privatization.

The research adopts an analytical descriptive methodology by means
of the social survey by the use of questionnaire as a tool to collect
data.

The research most important results and recommendations include the
following:

1 — The employees in the sports field strongly supports the
privatization of the sports clubs, and they believe that privatization
contribute to the development of sports and problem solving.

2 - There are many obstacles facing the implementation of
privatization in sports clubs in Saudia Arabia such as the
centralization of decision taking in sport clubs, as well as the little
support to the implementation of privatization by senior staff in sport
clubs.

3 - The administrators of sports clubs have to improve the working
environment, as well as improving the organizational structures and
provide the clubs with qualified scientific cadres.

4 - The need to determine a detailed and gradual plan for
implementation of the privatization process.
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