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Abstract

The internal control aims at compromising and co-ordinating between the
attitude and behaviour of the company’s workers and the subsidiary goals
which the Corporate aims to achieve.

The problem of the study can be summarized in that the internal control in the
Holding Companies is not adequate alone by itself in controlling the
performance of the subsidiary companies, and also the inadequate
gualifications of the internal control staff leads to weakness of control, as well
as the inadequate number of internal control staff viz—a—viz the number of
subsidiary companies to be controlled, leads to weakness of the control
operation.

The researcher has made a number of hypotheses for the study, viz:

1. The presence of an internal control system within each of the subsidiary
companies reduces the degree of error and eases its discovery on time.

2. No qualifying the Holding Company’s internal control staff academically in a
manner commensurate with the Holding Company’s activities result in a
negative effect towards the internal control staff of the subsidiary companies.
3. The number of internal control staff in the Holding Company when not
adequate vis-a-vis the number of subsidiary companies can result in weak

control in subsidiary company.



To test these hypotheses, the researcher used the statistical methodology via
the method of devising and exploiting within the framework of collecting and
analyzing the data from its primary and secondary sources.

The Study incorporated four chapters: The first chapter contained the
methodological frame and the previous studies, whilst the second chapter
contained the theoretical frame for the research in two section, the first on
what is the internal control, and the second on the details of an effective
control system, leaving the third chapter to deal with the ways of checking and
evaluating the internal control systems in two sections, the first one on
organizing and evaluating the internal control system, and the second on the
means for evaluating the internal control system.

The researcher arranged the distribution of a multi-choice questionnaire, and
the result analysis of this questionnaire and hypotheses tests are given in the
fourth chapter.

The researcher arrived to some conclusions as, the direct intervention of the
Holding Companies’ internal control staff by means of corrective accounting
action in the subsidiary companies has negative effect on the working staff,
the internal control is one of the most important means for prevention and
security of assets, the direct affiliation of the internal control to the Board of
Directors leads to the authentication of reports, the importance of existence of
an effective administrative system in every subsidiary company and there is no
equilibrium between the number of subsidiary companies and the number of
the internal control staff.

And the researcher has reached to important recommendations as, that in
every subsidiary company, an internal control system is to be created,
answerable to the Holding Company’s internal control, with full authority and
terms of reference, that the number of the internal control staff in the Holding
Company should be increased where the number of Subsidiary Company is

increased, that there should be programs of continuous training for the internal



control staff and the Holding Company internal control system should

comprise staff qualified in the various activities of the subsidiary companies.



