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ABSTRACT

This research has drawn attention to the importance of the modern

methods used and resolving the problems of an increase in operating costs .



It is known that many of the firms faced by the problems concerning the
increasing costs which in turn increase costs on the firm and that reflect on
their performance , therefore , they fail to achieve their objectives.

The researcher has presented a number of hypotheses:
1. The application of modern methods of costing systems reduce the
operating costs.
2. Tack of knowledge among the staff members of the financial department
is behind their being unable in adopting modern ideas .
3. The none added value activities are considered as additional cost and
should be discarded .

The application was on the Kuwaiti Patients Supporting Fund, Sudan.
The researcher has used the descriptive analytical methods in collecting and
analyzing the data from its primary and secondary resources , and aims at
finding ways and means of reducing the operating costs in commercial
enterprises .

The research contains four chapters. Chapter one presents the
research methods, and an introduction on current businesses , while chapter
tow contains the modern methods in the field of cost accounting. The third
chapter takes the concept of cost and value . Chapter four contains the case
study and the recommendations. The researcher has come up with following
finding :

1. Stocking results in an increase in costs.
2. Purchasing large commodities lead to financial risks.
3. The none added value activities should be discarded because this will

reduce costs. The researcher has recommended the following :

1. There is need to discard none added value activities.
2. Emphases should be placed on activities which attract customers and

increase the sales.



3. Organizing training courses to improve the employees efficiency in the

firm.
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