
ABSTRACT : 

The Sudanese construction sector is characterized by many small and large projects 

and high labor intensity; it is also highly affected by public regulations and public 

investment, has a significant share in the Sudanese Growth Domestic Product 

(GDP). The basic problems facing the Sudanese construction industry are 

concerning of the implementation of project management tools and techniques. 

The identification of these problems which is about the effect on implementing  

project management tools and techniques  on the Sudanese construction firms. 

Many construction projects experienced poor implementation  in terms of 

extensive delays and thereby overrideinitial time and cost estimates. The objectives 

of this study are to identify the major causes affecting this implementation by the 

Sudanese construction firms;  to determine the main factors affect the performance 

of Sudanese construction firms and in the last to develop a theoretical model which 

can be used as an internal tool for evaluation of Sudanese construction firms. The 

main question of this study is about the main activities on project management and 

what are the tools and techniques which could be used to manage these activities 

?what are the main factors that having strong effect on the Sudanese construction 

firms?  and how these factors could  affect ? The methodology of the study.adopted 

both qualitative and quantitative methods in identifying the problem statement , 

literature review, collect on of data, analysis of data, discussion of result, 

conclusions and recommendations. Comprehensive literature review had been 

established together with relevant data about the factors affecting the performance 

of construction projects from the previous researches. The research ended with a 

fact that most of the construction companies in Sudan have the knowhow about 

this tools and techniques, but unfortunately the application of them is very 

poor.Explanation of the nine criteria for project management and arranged 

according to importance of core function management and facilitating function 

management. Tools and techniques proved to be necessary for the application of 



the nine criteria for project management. The local construction projects 

performance is 64.2%, as per results, which indicate the necessary for 

improvement.The importance of using tools and techniques of project management 

to increase the Sudanese construction performance.The organized application of 

tools and techniques in project management result in optimum performance for 

construction projects. The research recommended that it is so vital for all entities to 

use such tools and techniques for their obvious benefits. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  :صـلــخـستــم

ٝخَٞز قطبع اىبْبء ٗاىخشٞٞذ اىس٘داّٞببىنزٞش  ٍِ اىَشبسٝغ اىَخ٘سطت ٗاىنبٞشة ٗ ببىنزبفت اىؼَبىٞت اىؼبىٞت ؛ مَب 

ٝؼخَذ أٝضب بذسصت مبٞشة ػيىبلأّظَت ٗ الاسخزَبساث اىؼبٍت ،مَب أُ ىذٖٝب حصت مبٞشة فٜ َّ٘ اىْبحش اىقٍٜ٘ 

ٗاىَشنيت الأسبسٞت اىخٜ ح٘اصٔ صْبػت اىبْبء ٗاىخشٞٞذ اىس٘داّٞت ٕٜ حطبٞق أدٗاث . الإصَبىٜ اىس٘داّٜ 

  أداء ٗاىخقْٞبث ٗارش حطبٞقٖب ػيٚالأدٗاث، ٍِٗ اىٌَٖ صذا اىخؼشف ػيٚ ٕزٓ . ٗحقْٞبث إداسة اىَشبسٝغ

 ٗاىخقْٞبث الأدٗاثٍشبسٝغ اىخشٞٞذ اىس٘داّٞت، ْٕٗبك اىنزٞش ٍَْشبسٝغ اىخشٞٞذ اىخٜ ػبّج ٍِ قيت حطبٞق ٕزٓ 

 إداسة ٗحقْٞبث أدٗاث ٕزٓ اىذساست ػيٚ حؼشٝف إٔذافاشخَيج .  فٜ اىَشبسٝغالأداء ضؼف أدىئىٍَٚب 

 ٗاىخقْٞبث لإداسة الأدٗاث اىَشبسٝغ ٍِٗ رٌ ححذٝذ اىَْ٘رس اىْظشٛ ىخقٌٞٞ حطبٞق أداءاىَشبسٝغ ٗحأرٞشٕب ػيٚ 

 رىل اػخَذث اىذساست ػيٚ أسئيت ٍَٖت ٕٜٗ، ٍبٕٜ إىٚاىَشبسٝغ ىيششمبث اىس٘داّٞت ، ٗىغشض اى٘ص٘ه 

 ٕزٓ اىْشبطبث فٜ إداسة فٜ اىَسخخذٍت ٗاىخقْٞبث الأدٗاثٗ ٍبٕٜ اىْٖذسٞت  لإداسة اىَشبسٝغ اىََٖتاىْشبطبث 

 اىَشبسٝغ فٜ أداء ٗاىخقْٞبث ػيٚ الأدٗاثاىَشبسٝغ فٜ اىششمبث اىس٘داّٞت ؟ٍٗب ٍذٙ حأرٞش حطبٞق ٕزٓ 

 ٕزٓ اىذساست، اسخخذٍج اىَْٖش اى٘صفٜ ٗاىنَٜ ، حٞذ بذأث بخؼشٝف إٔذاف ىخحقٞق .اىششمبث اىس٘داّٞت ؟

 ،صَغ اىبٞبّبث ،ححيٞو اىبٞبّبث ىيحص٘ه ػيٚ اىَؼيٍ٘بث ٗببىخبىٜ ٍْبقشت الأدبٞبثاىَشنيت ، ٍٗشاصؼٔ 

.   اىْخبئضٍِ٘ رٌ الاسخْخبصبث ٗاىخ٘صٞبث  

 ٗحقْٞبث أدٗاث حطبٞق حأرٞش صَغ اىَؼيٍ٘بث ح٘ه إىٚ اىبحذ ٗاىخٜ صَؼج ٍِ اىبح٘د اىسببقت أدحأدبٞبث

 اىذساسبث  الأدبٞبث فٜ صَٞغ ٍشاحو اىَششٗع ، ٍِٗ ػيٚ أداء ٍشبسٝغ اىخشٞٞذ اىَشبسٝغ اىْٖذسٞتإداسة

اىسببقت فشضج ػذٓ فشضٞبث حشَو صَٞغ ٍشاحو اىَششٗػ٘مبّج ٍْٖضٞت اىبحذ فٜ صَغ اىَؼيٍ٘بث ػِ 

اّخٖج الأبحبد ٍغ حقٞقت أُ ٍؼظٌ ششمبث اىخشٞٞذ فٜ . طشٝق اسخخذاً الاسخبٞبُ مأداة سئٞسٞت ىٖزٓ اىذساست

. اىس٘داُ َٝينُ٘ اىَؼشفت اىنبفٞت ح٘ه ٕزٓ الأدٗاث ٗاىخقْٞبث ، ٗىنِ ىلأسف حطبٞقٌٖ ىٖب ٕ٘ سٞئ ىيغبٝت

الأدٗاث ٗاىخقْٞبث ضشٗسٝت صذا ىخطبٞق . ٗششط اىَؼبٝٞش اىخسغ لإداسة اىَشبسٝغ ٗحشحٞبٖب ٗفقب لإَٔٞخٖب

ٗرىل ٍؤشش ػيٚ ضؼف الأداء % 64.2أداء ٍشبسٝغ اىخشٞٞذ اىَحيٞت حقشٝبب . اىَؼبٝٞش اىخسؼت لإداسة اىَشبسٝغ

أٗصج . الاسخخذاً الأٍزو لإداسة اىَشبسٝغ ْٝخش ػْٔ أداء اٍزو ىَشبسٝغ اىخشٞٞذ. ٗح٘صخٔ إىٚ اىخط٘ٝش ٗاىخقذً

.الأبحبد أّٔ ٍِ الإَٔٞت ػيىضَٞغ اىنٞبّبث اسخخذاً ٕزٓ الأدٗاث ٗاىخقْٞبث ىف٘ائذٕب اى٘اضحت  

 

 


