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Abstract

This study tackled the budgets as a controlling tools in the
Industrial Eenterprises, its applied in Bahry Industrial Area during the
period 2001 — 2004.

To achieve the Study objectives, the research tested the following
hypothesis:-

1. Budget is one of the most effective tools in planning and
controlling.

2. Participation by all administrative levels in forecasting the budget
figures is one of the most important factors in the budget
successfulness.

3. Preparation of the budget depending on prediction without
accurate data and information lead to its invalidity in controlling.
The study used the following methods, historical for literature

review, and in collecting data used, deductive, inductive and descriptive
methods for the case study.

All hypothesis were positive when tested, and the study reached to
many results, the important ones were, most of the industrial enterprises
in the area study not using budgets, and there is a great gap between the
planning and treatment for the variances.

There are many recommendations of this study, the most important
of them are:-

1. Necessarily the industrial enterprises must apply budgets for
planning and controlling systems.

2. Necessarily applying statistical, and scientific methods when

forecasting the budget figures to become more accurate and

applicable.



S le g0 g0l B PR

=) g 9090l () gis
dx ol
T I
- slaay)
d i)y )
3 cle gudagall g
= Jotal) Lupgd
s JEY) Gy
J Gl upd
C Ay} (adla
L Abstract
1 Loled!l Olwl yadly xgialdl HLbY! I Je¥1 Jaall
2 il JUY! T Y aal)
6 Aalud) calupall 1 S o)
17 Lbyhs il Ol gadl aggio - u_)p_n Juai
Leolae] puwly Lgelgily
18 Lot Clioall psgie T JSH) Cingal
28 Aglaaail) sl sy Gands (5ol ¢ (A Cinal)
38 hyhss 5101 dadaahai )l A5 gadl I AU Juail
lsy,
39 Ally Loaladll asgie 1 J5Y) Cingal
ol 2550 31408 Adadasall Ajlal 1 AN Ciagal
59 Lot analdl dulyadl I gl 300 Juaidl
60 Tl (g Aakaial Ayt 330 1 J ) Cangpal)
63 Al ual) Al il Jilaty Giage 1 (AN Gaagal
85 Ll I el Juaa
86 il 1 g Gaall
87 Glaagll 1 A Eagal)
88 aabal) daild
Jolaxdl gy ¢
pd) s i o) gie =y




ol Jguaxl
4>
62 eoa Ailiay Ao liall cleUaill sl Cgall | (1/1/4)
67 el e sl e Uadl) mad ladl) 2 Y, i) dasenail 8L | (2/1/4)
70 Ag Salls Ayl aaldl wivadl 22003 alall hbaally Jedll o15Y) 4560 | (3/2/4)
1 A5 Sally dpeill _mlill aiael 22004 Hlall Lbadly eill oY) 436 | (4/2/4 )
6 gl Q) giael 22003 alall bbaally il o1aY) d3ylia | (5/2/4 )
7 gl Jpal) piaal 22004 alall Llaadly Jedl) 2181 djlia | ((6/2/4)
79 SV (sl Conen Fgasall Al wysi | ((7/2/4 )
80 anadil)l Cuua Dl il ayysi | (18/2/4)
80 addll i s Lisanal) ual) iy | (9/2/4)
81 a8 g daylaail] Ale i g 50 1S (ol ST Aghadasall 55154l | (10/2/4)
82 AoV il sisall 381S (pe Fadie cilagiie o ol 35lsall slac) dpaal | (11/2/4)
83 ool oy Aenia o lB ay A3jlgall dac) Lpeal | (12/274)




JI

‘9
oY | \

=

~

)

ol ol pwl R
4>
55 Adaladill gl gall alasinly LN Llee Jabe | (1/2/2)




> J ¢

_aP::i) 1 ; Lo J1 &) o P2
- d > Ol 3s o
91 ALY 3 Lains 1
92 Ry Sally g ppadll ponlil) piadd idagl) (Sl 2
94 22003 el alall ddaslasl) 53] 5al 3
95 22004 I lall dplaadsll 455)sal 4
96 ALl bl laliay) 5
98 il O3l wiadd aslal) (Sl 6
99 7

22005 — 2004 — 2003 alse 3 cilayall 43350




