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Abstract

This study aims to explore the ways that can improve the productivity and
qguality process for the pre- cast concrete slabs from the view points of
customers and workers¢ because they form the main contributors in any
improvement process . Customers are mainly the users of the product and
their feedback surely will help the manufacturer to repair any defect and
boost the quality and performance of the product. Workers are the
people who produce the product therefore an intensive care should be
given to them for their huge roll in acquiring the good performance:« and
quality of the product.

The methodology in this study composed of two framework

First is the theoretical framework discussed the schools of management
and total quality management and improvement process.

The second is the practical framework which composed of two
guestionnaires, one concerning the external customers and the other for
the labor.

As result of this study¢ customers in general feel satisfied with the
product< but most of them think it takes long time to get the product:
price is also high« they said. Most customers to some extent express that
the product is comfortable with our environment. On other hand workers
questionnaire showed that most of workers feel uncomfortable due to
large number of tasks assigned to them« the low salaries and the lack of
training. Results showed that there is good communication between
workers and management¢< and they think that top managers listen to
their advices in their specialties and disciplines.
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