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Abstract

As a result of the great technological progress, globalization and
competitions of this age due to the numerous trade agreements
through which any merchandize may be introduced to the local
market, which makes the world an open market, the cost must be
carefully considered in order to be able to compete.

The objective of this study is the evaluation of the
implmentation of cost accounting system and the presentation of
suggestions for finding the best way for cost reduction through
expenses control, preparation of an effective planning system and
realization of the establishment’s goals.

The study depended on the statistical method from field sources
through a questionnaire after reviewing the references that pertain to
this study.

The assumptions of the research have been compiled, and they
circulate around a proposal for the existence of a complete
accounting system for cost accounting which helps in using the
available resources and avoid losing them, and to provide
information to management for decision taking — and a proposal for
the creation of cost accounting section reporting administratively to
the general manager to provide cost accounting information assist in
the decision making.

The result stated the importance of a costing system in the

industrial organizations for employing the available resources in

®



the best way and presenting precise data for taking good decision
and stipulating the pricing policies and providing the management
with the strategic planning.

The study also commended the importance of a cost section in
the industrial organizations Which Should be under the general
manager till control prevails over all the operation to get the
minimum cost of the goods that are competing in the markets.

Then the rehabilitation and training of the staff at the costs

section.
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