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ABSTRACT

External environment represents the organization’s current and
future materialistic and financial energies and potentials, including general
and special factors that exchange influence with organizations. Therefore
there should be some change as the change is a vital factor required for any
development.

The study tackles the effect of external environment on the
administrative change and the Organizations efficiency, taking
Gezira scheme in the Sudan as thea case study.

Objectives of the Study:

e To identify the limits of the external environment, administrative
change and the Organizations efficiency.

e To test the relation between the variables subject to the study.

e To ascertain the influence of the external environment, administrative
change and Organizations efficiency.

e To identify the influence of the external environment, on the change of
the Supreme administrative subject to the study.

e The influence of the top management change on the Organizations
policy.
This study is the first one conducted on strategy and change to be
applied to Gezira Scheme and it is thus considered as reference.

The study has applied the ( SPSS) statistical method, but the
statistical processing method through which the hypotheses were tested
are:

1- The percentages.

2- Person’s correlation coefficient.
3- Alphacronbanch equation.

4- Frequencies.

The method applied on this study is the descriptive analytical. The
data and information were collected depending on secondary sources
i.e. books, magazines and messages as well as the primary sources,
the interviews with the management at the different levels and the
questionnaire distributed to the targeted group.
The study is based on five hypotheses:
e There is a degree of correlation of statistical significance between the
external environment and the administrative change.



There are a relation between change process and efficiency.

There are a relation between the external environment elements and the
process of the administrative change for the top management .

The relation between change in the supreme administration in the
Gezira Scheme and the continuity of policy change and the strategies
All hypotheses were demonstrated and tested .

The study, however, is made in four parts and an introduction.

The introduction included a preamble and the study plan .

Part I: Is devoted to theoretical framework.

Part II: Is the under study case.

Part III: Is for the statistical analysis of the data and the hypotheses
testing .

Part IV: Includes the findings and recommendations.

Results of the Study:

The political factor and the State interference is considered to be the
strongest factor of the external environment in the change of the top
management.

Changing the General Director rapidly has negative effects on work
administrative policies.

Administrative change lead toefficiency in the Organization.

There is aprogressive relation between the external environment factors
and the Organizations efficiency.

Most important recommendations:

Higher management shall remain for ten years minimum, so that
administration policy will be fruitful.

The information network should be linked with centres of
environmental forecast.

The decentralization system should be applied in the scheme service
unit, for commercial business and should be financed by the state.
Adequate financing should be provided in due time to protect the
productivity.

Product specifications should be given concern taking into account the
domination of the international markets and the subsequent economical
challenges. For the third world countries are usually marginalized in the
international markets due to their week product.

Productivity should be focused on; because week productivity causes
the farmers abstain from farming.



