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Abstroct

This study aimed at know and analyzing the effect of incentives on the
performance of the personnel in Sudan University of Science and
Technology and studying the system of evaluating the personnel’s
performance, and it is an attempt to know how far the salary, training
and incentives affect the personnel’s performance.

The researcher got several results, the most important are:

< Incentives play an essential and important role with their direct
positive effect on the personnel’s performance and their obvious
wish to accomplish work and increase their productivity, but the
personnel's knowledge of the incentive system applied in the
University is very weak and it may be lacking ;which shows the full
control of the adminstration over enacting rules and regulations and
not giving the personnel chances to present their personnel
suggestions and showing their opinion and contribuations in taking
the decisions that concern them, and inspite of the efficient positive
effect of incentives on the personnel’s performance it is not the only
factor that affects their performance; there are other factors that
affect, such as promotion, training and salary; all have a positive
direct effect on the personnel’s performance with varying rates.

T Promotion contributes a lot to the stability of the employer and
his interest in doing his/her duty perfectly with a high percentage; it
represents 97% of the study population, and increases employer’s
feeling of job satisfaction, and that has adirect positive effect on the
personnel’s performance.

—  Most of personnel are not satisfied with their status, which
affirms the importance of appointing according to the academic
qualification and specialization; that means the suitable worker for
the suitable job, which shows the importance of job description.

\! Training contributes a lot to upgrading the personnel's
performance, so the administration should give it most of its care.



© The salary is the most effective factor on the personnel’s
performance, because it Leeds to job satisfaction so it should have
the care of administration.

Some of the most important recommendations which the researcher
got:

[ Incentives should coincide with the economic change of
the state. So that they would contribute to solving the personnel’s
problems, especially those who come from outside the capital
city (the state). The attempts to solve their housing problems for
example.

[ Pay attention to developing social and human relations
among the personnel. Especially the staff of one administration,
which develops the sense of collective work, stability and self-
tranquility.

[ We recommend the inscription of administration with aims

in all units and administrations small or big so that the
administration should not have full control and leave the chance
for all personnel to contribute to solving their problems and
making some of the policies, which suit their tendencies.



