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Abstract

The study attempts to apply a modern cost- measuring system, namely
activity- based costing(ABC) for determining the cost of the educational service
per student at the Faculty of Economics and Administrative Sciences(F. of. E &
Ad. Sc.) of Omdurman Ahlia University (O.A.U). This faculty is taken as a case
study of higher education institutions (H.E.I) in the Sudan. The study uses the
ABC system in order to analyze activities of the Sudanese higher education
system as well as its outputs. The result reached can be used by managers in
decision - making.

The study problem is by and large that HEI lack costing systems in general,
and in particular modern ones such as ABC system for determining the cost of the
educational service. These institutions still depend on traditional systems which

9



do not measure cost in a precise manner, a fact which negatively affects their
competitive position. In analyzing findings the study compares the cost of the
educational service in 2005 under both systems, the traditional system currently
used by the F. of. E & Ad. Sc of Omdurman Ahlia University and the ABC
system. Data are collected in two ways: through final reports and supplements of
OAU and through personal interviews of heads of departments and other
academic staff members of F. of. E & Ad. Sc.

The findings of the study reflect important differences between the traditional
and ABC systems. First, there is a marked difference in the cost of the
educational service per student between the two systems. Second, the mechanism
of the ABC system permits presenting analytically the study programs according
to an activity- based methodology which reveals differences in cost from one
specialization to another. Third, the ABC system provides a more precise picture
of the costs of providing various study programs and specializations. Managers
could thereby allocate available economic resources between programs and
specializations in a more efficient way.

On the basis of these findings the study concludes by putting through two
main recommendations. First, Sudanese HEI should shift to ABC system. This
system provides comprehensive analysis of data that help managers set their
annual plans more objectively, and thereby contributes to the development of the
teaching process and the improvement of the quality in such way as to enhance
the ability of these institutions to compete effectively. Second, it is important that
syllabi of the F. of. E & Ad. Sc be revised and developed. More specifically, there
1s an urgent need for introducing the ABC system and its new applications with a
view of promoting students’ theoratical knowledge and practical skills.
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