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Abstract

This study tackles the impact of employees’ participation on the
administrative performance and motivation in Greater Amman
administration (municipality) in the capital city of Jordan.

This study contains three chapters: a chapter consists of two units
and each unit contains three sections.

In chapter one, the concept and importance of taking
administrative decisions has been tackled in addition to the level of
participation in both autocratic and democratic systems, forms of
participation, the concept and 1importance of evaluating the
administrative performance. Where as chapter two, tackles the concept
and nature of motivation and its theories in addition to activities,
advantages, concept and the nature of motivation and its theories as well
as activities, merits and concept of administration. Also to the concept
and types of leaderships and stages of decision-making. Section two,
presents the case study: Jordan, its location, its population, balance of
trade and information about Amman Municipality and services and
functions performed by Amman and law governing the activities in
Amman and the financial resources of the city.

Chapter two, focuses on the organizational structures and the
achievements made by the Greater Amman and its relation or ties with
other Arab, Islamic and international cities and organizations.

Chapter three, is about statistical method used and testing of
hypothesis, results and recommendations.

The study has adopted the following hypotheses

¢ The decisions are taken in Amman Municipality through
positive and effective participation of employees in all
administrative levels.

* Employees and public in Amman Municipality have viewed
participation in administration as being satisfactory.

¢ The incentives given to employees are below their
expectation and this in turn affect their production
negatively.

% Amman Municipality doesn’t follow A goal oriented
administration in an administrative process.




% The workers’ performance is assessed in accordance to
modern scientific approaches which are up to their
satisfaction.

% The Municipality organizational structures don’t match with
bulk of work needed to be carried out by it.

% The budgets allocated for Amman don’t meet the needs of
growing business in the future.

The following hypotheses have been confirmed:

The first, third and the fourth hypotheses have been accepted

where as the fifths, the sixth and the seventh have been rejected.
The following results have been arrived at:

e Participation in the administrative process is viewed as one
of the most important task that should be followed by a
decision- maker.

e Participation of workers in decision-making allow them to
bear the responsibility of implementing the decisions which
also make them to interact effectively and positively in
achieving their results.

e Assessing the employees’ performance is fruitful as far as
business and employees are concerned.

e Amman Municipality renders free of charge services to its
various areas.

e The organizational structures of Amman Municipality don’t
match with large scale businesses and recent developments.

e Amman municipality plays an effective role with other
foreign, Arab, Islamic and international cities and
organization.

The study has presented the following recommendations:

*

Delegation of powers to various administrative level should
be followed:

Material and moral incentives, for the workers, should be
reactivated because of their positive impact on production.
Attention should be paid on implementing participation in
decision-making for all the workers.

To educate, train and enlighten are the basis of developing
workers capabilities and increasing their production.
Implementing / translating the notion “A goal oriented *

administration” helps in drawing up policies needed for running the

affairs of Amman Municipality.
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