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Abstract



This study tackles the role of planning budgets in the rationalization of the
investment decisions. It also aims at highlighting the effect of the planning
budgets on rationalization of investment decisions.

The importance of this research stems from the fact that planning and
taking investment decision collectively is considered as an important aspect in
the development and modernization of the management, while planning and
taking strategic decision depend basically on accurate information, hence the
planning budgets lead to realization of the firms goals.

The research problem is centered around investigating the importance of
planning budgets in rationalizing the investment decisions, as such the study was
conducted to answer the following question:

To what extent the planning budgets are important in rationalizing the
investment decisions.
The research problem is represented by the following:

1. The preparation of the planning budgets with little dependence on good
accounting data leads to failure in taking long-term decisions.

2. If the management overlooks the importance of accounting information
and planning budgets when taking administrative decisions this may lead
to failure in achieving the goals related to profits.

In order to resolve the research problem the following research hypotheses are
formulated :

1. The planning budgets are used to help in rationalization of investment

decisions.

2. Taking of investment decisions depends on good information.

3. Poor budgeting planning system at Aina International company doesn’t

help rationalization of investment decisions.
This study has been applied to Aina International Company and the study has
adopted a cognitive method in order to trace previous studies relevant to the
study. The study also adopted deductive, inductive and descriptive analytical
methods in the analysis of the data from its primary and secondary sources.
The questionnaires have been administered and analyzed using modern
statistical methods, in addition to references relevant to the study.
The study has arrived at the following results :

1- The planning budget helps in rationalizing the investment decision.

2- The planning budget helps in realizing the firm’s goals.

3- Participation of various levels of management in the budget
planning preparation leads to success and the budget helps in the
rationalization of investment decisions.

4- Lack of training on the part of Aina employees affects the
performance of the cited company in achieving its goals.

5- Poor budget planning system in Aina Company affects taking of
sound investment decisions.

6- Lack of flowing of good information in convenient time in Aina
international company has undermined the budget planning.

The study recommends the following:



1) There is a need to conduct feasibility studies on the investment project
before taking any investment decision concerning the project.

2) The economic and environmental factors should be considered upon
budget planning preparation.

3) The employees working in the firm should be continuously trained so that
the firm should make use of its available resources.

4) All the administrative levels should be involved in the budget planning
preparation so as to attain its desired goals.
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