JMgian]

F ol JUS

_ o=x
y-g D. — >
o (}sz}o IL9_>J| S 1aJl all (Jlzi9)
NE 51 U35 e ul)nJlJ

(L\

C
> U"-)J UJ

(1HbeJI alJl B0
14)aVl . ab ¢
69w

cslhaVl



ols sl )]
98899 pg=l o JS ]

uoh“

il Sl



azgilg Wlrig ailzuw all | uzlg Yol ,SCidl
s 0l 20 o D sl S
) bzslsiSilly pslell u|39-wJ| izol>

(Ll o lwl ]l

oolall Olsgudl daxassSL M5V 835Lw Y
.ax9 panllg adladl wlwl ) adlg

oglell Ol>gmdl drasslST &xiSo & paml

419 panlly adladl wlwl,lg

oslall olsgull aol> 2

duo Ml Yo )20l dnols> auiSog. bz ol giSillg
o] dazel>g

) ladiow W Liww a8 5w ,Swidl jaz s
vy bll ol ) luwd) Sl &S g 81920l
SM| xox=o ol solgdl eSSl Sl ozl
el e e Lol Vb (was lw




uu:l..”

el als

9 axcluall liall sl pygii 9 939 Jugmill Hlawl Egivgo cazull Jolis
Fod Wl odlsuadl (9 ] ddShine wdiaig plogadl
oYl HSei wlily adsimall STo Hu (Il o=l judl 95, Jn 1
¢ sliiol) Y pyg8i o
3Sho sl N@'@@gﬂlwlob@w&ﬂ@bww@h 2

§ L) am ] ad giunnll
adz ol ozl leawl wlly asli ol 9oy s3I 9l a8 420 Il caxdl 92
ad gimall S50 bl ayg8i N> o Mg JSS dnc luall oLuu.a“ s>l pugdi (59
- JSS v luall sliiall J5 1o

adgims ST 0 Il az Yl whsgdl puwsi pl 9 cxdl daenl wliaig

W gl il asalsll &)Y wle giogall o STall 0da sl e 9g84llg
Lo loxiow | JiSVI aws auds ol Lol lew] ol LS o lwl,xdlg oozl (o 2o
el ougsi) Liad¥l sy lall juisi (g9 WU o liall pudaid) ads 1l ST 0l
3Sholl 030

ceindly oo ol giogg el Hglxo daxi) Wb luiwY geied| e Wl paxiwl
teiadlg day ludl wlwl )l jo s o )Wl pgially « Jog xall HLisY Ll aiwYl
ool ixo wlsl o oWl HSes e dinsll glwl ‘o|.).zu»l; ool
yl 9 aliaioll

wlogleall (8935 dggw I $28s adgimn S0 Il ausluall oLuL.LoJl o -1
gaslsg by 6,10 8o Luwall

35S0 pugai 8,1 wloglrall g5 (9 adY jaall (Lgxidl =l iz, -2
sV pudaidl 515 dd giall

6 Linial U eVl aalS jasaxi I JJS.a.dIJL;wI wolwl gulai 508 -3

caus luall

piodi 9 pgo ) lg) Jismil el Ol Lgodl @wlidl o das Il cxdl Luosig
8 Liiol) Wl 8,151 ddawwlgs Jugxil el sz piy ailg dawd giaadl ST 0 <bsl
eVl aalSs jarexi Wl s08s oo« il Giuela 3515 aalSSl cuws Slsg
8,0V lowg ST 8 9000 Jrgxidl s plaidVl 8 )9 oy wluogill adl ciliaig
Loy (a8 lall w Josgladl gu b e cuwlindl jrud] oz pLudY] slwg ) Lls
cpd JS ol lisl gaxy
assiall wlwl)Jlg wexdl o das oWl uogl LS



Abstract

This thesis handled the topic of rates of transfer, and their impact in the
evaluation of the performance of the industrial establishment, in Sudan. The study
problem was represented by the following two questions:

1- Would the internal rate of transfer, between the responsible centers, provide
data which may avail the management to evaluate the performance of the
establishment?

2- Would the management, really benefit form the rates of transfer data, in the
evaluation of the performance of the responsible centers, which follow it?

The study aimed at knowing the role which could be played by the internal rates
of transfer data, in the evaluation of the performance of industrial establishment,
as a whole. This is done through the evaluation of the performance of the
responsibility center’s, inside the industrial establishment.

The study significance was represented by the division of the productive units to
responsibility center’s, and knowing the performance of these center’s, is a topic
of scientific management which needs more research and studies. Also, the
internal rates of transfer are more in use between the internal centers of the
industrial organization. Therefore, it is considered the best way, for the evaluation
of these centers.

The study used the inductive approach, to determine the axes of the research and
setting the hypotheses. The deductive approach was used for testing the
hypotheses. The historical approach was used for the review of the previous
literatures .Meanwhile, the descriptive approach was used by using the sample
technique; as the study managed to prove the correctness of the hypotheses;
which were represented in the following:

1- The division of the industrial establishment, to responsibility center’s leads to
the ease of the flow of the assisting information, to the management for

performing its function.



2- The rate of transfer is considered the more important source, for the provision
of information to the management, to evaluate the responsibility centers inside
the managerial organization.

3- The application of the technique of the rates of transfer, leads to the reduction
of the production costs, in the industrial establishment.

The study reached a number of findings, the most important of these, is that the
rates of transfer have an important role, to play in the evaluation of the
performance of the responsibility centers. The rates of transfer are set by the
higher management of the establishment, according to the cost, plus a profit
margin. This leads to the reduction of the production cost.

The most important recommendations were represented by the need to care for
the rate of transfer, in a bigger way; and the allowing of the higher management,
to the Heads of sections, to determine the suitable rate, through negotiations
between the two parties, in a way which achieves the needs of every section

The study, also, recommended a number of future research and studies
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