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Abstract

The research objectives focused on verifying the concepts, tools and
techniques of knowledge management in general, and its effectiveness on the
business excellence for the Ports Engineering Company Ltd. The study also aimed
at outlining the knowledge management tools techniques used by Ports
Engineering Company Ltd, the main enablers, and hindrances for effective
knowledge management.

The researcher used the analytical descriptive method in this study. The data
main collection tool was the questionnaire. The statistical methods used to analyze
the data collected were: the arithmetic mean, the standard deviation, percentages,
frequencies, and ANOVA. The research population consists of the Ports
Engineering Company Ltd employees residing in Port Sudan town.

The main findings were:-

- The Awvailability of Knowledge Management Requirements in the Ports
Engineering Company in a moderate level.
- The moderate assistance provided by the culture, structure, awareness and the
lack of knowledge management strategy were the main difficulties facing the
application of adequate knowledge management in The Ports Engineering
Company Ltd.
-The development of an application model to guide the implementation of
knowledge management in public organization.

The most important recommendations of the study were:-
- Confirming the awareness and commitment to knowledge management in The
Ports Engineering Company Ltd.
- Maintaining a knowledge sharing culture in The Ports Engineering Company Ltd.
- Optimizing the usage of the knowledge management technology in The Ports

Engineering Company Ltd.
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