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ABSTRACT

The Accounting Systems play an important role to successfully
motivate the administrative operation through the information and data it
offer as well as the ways and models it prevail to further let it execute its
planning and monitoring functions.

The study aims at discovering and explaining the roadmap of
management accounting contribution to offer information and data and,
explain the adequate financial requirements prior to implementation of
different programs. Moreover, it explains the roles be played in
promoting and strengthening performance and how to exploit the scarce
resources.

The study depended on descriptive methodology by analyzing the
information and data based on primary and secondary sources
extracted from the Export Development Bank. It comprises four
chapters, the first chapter included the introduction, the general
framework of the study and surveyed the previous studies in concern
whereby, and the second chapter studied the theoretical framework of
the topic, nature and its importance. The third chapter reviewed and
evaluated the experience of the Export Development Bank. The fourth
chapter concentrated in analyzing the data and information collected
from the survey and tested the hypothesis of the study. Based on this
analysis, the following findings discerned for policy implication are:

1. Planning requires experience, finance, a lot of
information, and precise forecasting about the
surrounding variables of the activities in the
institution. But, the planning cost increased in order
to acquire information and data necessary for
planning and monitoring.

2. The financial cadres faced a difficulty in making use
of the modern technology and computer systems in
activating and operating conducive economic
environment information and, launching the required
information for planning and monitoring. This
problem was due to the shortage of specialized
financial cadres in areas of computer knowledge.
Moreover, the unawareness and discouragement



from employers to join the technology represented a
development constraint.

Creating a good feedback system and reliable criteria
to measure the performance will help suitable
decision making either by updating the plan or
correcting the implementation. But, it is difficult to
avail these types of systems in most institutions.

And according to these findings , the study recalled a
number of recommendation , important among which
are the followings:

1.

Its important to create a specialized administration
for planning and cost distribution among the
administration and sections situated in the institution
to further apply accountability scientifically.

. The participation of different managerial levels in

initiating budget report inherent a high level of
officials, performance and help realize the
convenient plans success.

. Save and activate report design system will help

easy access to information and fast flows servicing
management professions.



