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ABSTRACT

Our century is witnessing massive developments in all spheres
the most important of which are in business and economy. This
has brought great challenges for business organizations the most
apparent of which are globalization in general, economic
globalization, turning towards human resources and knowledge
systems. In addition, the modern organization environment that
has become more dynamic, complicated and uncertain in
diversification largely. Many researchers, consultants and
managers started ranking human resources as a base for
competitive facility instead of capital. It has become material
assets with limited value unless people are sure how to utilize it.
Thus, organized knowledge of how to implement business
through managing human resources has become basis in
defining its success.

This study aims at acknowledging the extent of effects of
modern trends in human resources in Qatar, whether Rebawi or
Islamic, on development of banks through developing and
preparing employees by implementing modern administrative
methods. Moreover, this study depends on knowing the scopes
of difference in managing human resources between Rebawiyah
and Islamic banks in Qatar. Additionally, its objective is to
achieve what is best in human resources management through
pointing out the difference between human resources

management among those banks and making use of the best



method in order to generalize benefit and establish

administrative methods in human resources management.

Tens of banks out of 14, which are considered the largest and
oldest in the Qatari market, were monitored. It dealt with the
differences between Ribawiya and Islamic banks in human
resources management. The result expressed contradicted
differences as banks followed modern trends and used modern
techniques in managing human resources. Moreover, differences
were contradicted on training methods, incentives,
administrative sphere and in the formation of employees inside

the Rebawiyah and Islamic banks.

This study consists of five chapters. First chapter dealt with
philosophy and human resources management. Second chapter
dealt with the role of the banking system in Qatar while the third
dealt with job planning in Qatari banks. Fourth chapter dealt
with analyzing labor and the employees formation based on
facts and information reached for the Qatari banking. Fifth
analyzed and answered study's theories and came out with
recommendation to better and develop human resources
management in the Qatari banking sector particularly when the

matter is connected with Islamic banks.



Gl giaal) 448

daiall £ 32 5all
i Yl
- ¢laay)
z oailly AN
2 L) Al Gadl) (adla
—a Abstract
= il ginall dalE
g~k Jlaall 4l
=d JEsY) A
10-1 Al il jally dmgiall daial)
12-11 Al lgal) 503 as liag Adudd 1 Y1 Juail
28-13 5oy o Lgtaals Apill 3)lsall )3 asalie 105V Candll
59-29 Dl ) sall 5y)2Y Lpeadhyl) Catlla gl 15U sl
82-60 Apid) sl 3yla) e 3 igall il Jalsall 1B Canydl)
84-83 kB Al A haal) jlgad) 1S Quadl
96-85 o Ay & gl laiy (g3Spall e Capan 15V Candl)
103-97 dghaill Cojladl b Alalall (ool Gy Jaglads 1 SE Ciaal)
116-104 dphil) Cijlaad) 8 ¢ 10V Ly s 1A Candll
118-117 4 kil Gijlaal) B Adagl Lol Jagads (UGN Juadl
129-119 dgphaill Cojliad) 3 oyl alas 1Y) Canal
140-130 Apyhadll Copladll A dpiall 3jlsall a1 AU Gl
145-141 Ayl Coylaal) 8 Jails Ayl 1l Candll
165-146 Agphadl) Coyliad) b caualilly Saiail) il Taal ) Canal
172-166 Akl Cojlaal) 8 deadd 3l 3llSa 1 Gualal) Cundl)
174-173 Aupdll At g Jalailly 40 Cijlaall & Dlaad) ¢ Laagh Jalas ag)l) Juadl)
180-175 Ayl Cajlaall b Ayl e s 4pladl) Allaad) oLy 1Y) Canaall
194-181 dgphaill Cojladl b duhall due s adiae Jalad 1 S Caadl)




196-195 Al Jilas 8 Aaial) Ailian) Al clgal Gl Gl
198-197 Zushyall olal iy Baa Guld Taabll Canall
229-199 Layal) clsal linded e fya) T aalal) Caadll
231-230 4kl Cijlaall B Auhal) cludad jLidly Jalad 1 ualdd) Juadl
258-232 Lahyall g @ Hlal 1Y) Caasall
262-259 Sl sl f il 1 S i)
260-259 =l e
262-261 Glagll o
263 Llidise Cigny Jaad Cluags o
264 gl e
269-265 el e
291-270 Sl e




Jglaad) daild

28 Al Slsall B 3aall (ailadl) aal 1(1) o) Jsoa
74 ellbia s Leilisa s Al 3 3jiall cadl) 1(2) by Jsan
78 (Swot) ddsiaa 1 (3) aly Jsas
96 O Clally el 1 3 il Bl Al polims 1(4) oy soa
120 il ki el (Sl Ja1(5) &8y Jsaa
121 Ulall Ju 1(6) pd) Jsaa
122 Jitl Ja (7)) o3y o
123 Zelaa¥! 30 2( 8 ) o3y Jsoa
129 Wsally cilisall = LYY sl 51 ol 1(9) o) s
148 1) s el Wby 5y i) il 53430 1(10) o3 Jsoa
151 cladlall (11) o3y Jpa
152 bl ki el 8 il hally ldlaal) 1(12) A8y Jsaa
159 Sy sl L el & s Bally il 1 (13)48) Jsaa
167 (il sl A8l 1(14) o3, Json
iy | O A D Al L 8 G il il sl e £(15) 5 s
2005/12/31 2~ 2000/12/32

- Om 85l DA (gl il b bl e (il pally oyl (il sl it (16) son
2005/6/30 .~ 2000/12/21

iy | DR DY) il S s b Gl Gyl s sl ilesd (17) o s
2005/7/7 s 2000/12/31 (s 3yl

irg | e il sl ) 8 il e il G il s (18) 55
2005/7/7 i 2000/12/31 e 35 DA ki Ao s Alelal

179 2003 ale P& Gpiall Sl alaie) dagall dly ik el 4l 45la 1(19) o5y Json




182 43 Osleny (53 il uxia Gy Auball e Y (LS aysil ((1/1/4) o3 Jsas
183 dpiall jarie (385 Al due Y (oSl aysl) 1(2/1/4) A8y Jsaa
185 Slasl el yaie (385 Auball A ALY (b8 il 1(3/1/4) W) Jsaa
186 el Jasal) e 38 Auhall due Y (o))<l aysill 1(4/174) A8) Jsaa
187 &Y Gavadill yie (38g Auhall Aue Y gyl a5l (5/1/4) A8y Jsaa
188 el a8 Auhall due A (oSl a5l 1(6/1/4) a3y Jsaa
189 ciall e 33 Al due Y (o)<l aysl) ((7/1/4) a8y Jsaa
190 uall Gy e (385 Auhall A Y ()S a5l 1(8/1/4) o8 Jsas
192 Al sl e 385 Auhall Aue AAY (S waysill 1(9/1/4) o) Jsaa
193 Gyl el Jlaa i (385 Aahall Aue 3V (@IS el 1(10/1/4) o35 Jsas
194 Adady) Al sala) e (385 Auhall Aue AV (@S aayeil ((11/1/4) 85 Jsas
198 Obia) e Ao M) Al abdl cllaY Slaal) Gaally il 1(12/1/4) &8y Jsea
199 ISV Jlsad) e duhal) due il Uy @ ))Sl agysil) 1(13/1/4) 8, Jsos
200 S Jhad) e duhall due ol cllay @Sl apysil) 1(14/1/4) &8y Jsaa
201 Gl Jhsaadl e Zuhal) due )8 by ()<l aysll 1(15/1/4) a8y Jsaa
202 b sl e bl due 2bdl ey @Sl a5l 1(16/1/4) a8 Jsaa
203 Guala) Jlsad) e duhal) due il LY @S a3l 1(17/1/4) ) Jsas
204 ooldl Jlsdl e ayal due sl ey (obSi) sl 1(18/1/4) a8y Jsaa
205 ) Jsadl e 2l due bl Ul (ol a5l ((19/1/4) a3y Json
206 el Jisadl e duhall die ahil sy (@Sl agysil) 1(20/1/4) 85 Jsas
207 el Jhsad) e Ayl Ao ol cllaY (bSil ayysl) 1(21/1/4) a8y Jsaa
208 Dlad) ) e 2l due a3 Uy @Sl 51 (22/1/4) o8y Jsas
209 sie galall i) e bl A 3l LY (LS 0550:(23/1/4) o35 52
210 Se S ) e duhall due bl Y (@ bS5l (24/1/4) 85 Jsas
211 e Gl el e Zuhall due abal cllal (glSal x50 (25/1/4) a8y Jsaa
212 e abll sl e bl due i LY (obSl sl ((26/1/4) a8y Jsan
213 Do Gualad) sl e duhall due bl ey (Sl ayysll 1(27/1/4) o8 Jsoa
214 e pualdl Jhadl e duball due 3l llaY (oS a5l 1(28/1/4) &) Jsaa




215 shie bl Jisadl e duhall due 28l cllaY @bl ayysil 1(29/1/4) o5 Jsas
216 e Galil Jhsadl e bl Aue LA UlaY (@bSil a5l 1(30/1/4) 3, Jsas
217 el Jisad) e Luhall due aldl cllaY @ )hSill a5l 1(31/1/4) &y Jsaa
218 Ospdial) Jhsad) e duhall e abil ey (ool a5l 1(32/1/4) a8y Jsan
219 sy galal) Jhad) e Auhall Zie d LY (obSl aisl ((33/1/4)p8) Jsaa
220 apdially S O] e Aol due aDil GLsY (@ lSH) sl 1(34/1/4) 3, Jsan
221 Gsosially B Jhad) e uhall due il SUSY (@bSil a5l ((35/1/4) o8y Jsas
222 s dially mabll dhsad) e Auhall die d LY (bS5l ((36/1/4) a8y Jsan
223 Cstadly Gualal) Jladd) e Al due abil LY @ bSl apsil 1(37/1/4) o8y Jsas
224 Gsodally Gualdl Jhsadl e Aol due bl UlaY (S a5l 1(38/1/4) o8 Jsaa
225 Gsodally abdl Jhsadl e Aol due bl Uy (S a5l 1(39/1/4) &85 Jsas
226 Gspdiadly el Jlaad) e bl due abil LY @L<l aysil 1(40/1/4) o35 Jsas
227 Gsodally anlill Jhsadl e duball due 3l Uy (S a5l ((41/1/4) &85 Jsas
228 QSN Jsadl e dahal) Zue b LY @bSl apsill ((42/1/4) 3 Jsas
233 SV A ) Al e Aol dne abal ey Jagsl 1(1/2/5) a8y s
235 (A3Y) Al Alud e LD Gaodll AN IS aupe il w3l 1(2/2/5) b8y Jsas
238 Al dpm dll Al e Auyall due abal ey Jawsl 1(3/2/5) &) Jsea
241 Al Al A e el 3ol ANV 1S e Lia) @il 1(4/2/5) o8 Jsas
245 A dpa @) Al e duhall die alil sy Jaws) 1(5/2/5) a3y Jsaa
246 A Al Al e lladl 35,al ANl 1S aype ladl 305 1(6/2/5) A8y Jsaa
248 Lyl A pdl Abd e duhall due o)l cllaY dasl 1(7/2/5) a3y Jsaa
251 Gadl) il Al e LB 3 il AN (1S aupe Ll 3 (8/2/5) b8y Jsas
255 Lsalal) Ly dl) Al e duial) de abal cillaY Jawsl) 1(9/2/5) o3 Jsas
259 dsal ) Al Al e clladl g al) ANVAL 1S aype sl 3l 1(10/2/5) a3 s
Sy daild
31 Al Gl o Jiisall @laln Al lsall llally () dilas 1(1) ) JS




32 Al lsall Jaads alaal 1(2) o5 JSs
40 Sl el ulial) 1(3) B8, JS
42 Gl Gunlie 1(4) &) J<G
43 AL 4ylad) digyla 1(5) A8 JSS
44 @) sl Ak 1(6) A JSa
45 Gilaall sy sl 1(7) ) IS
89 @Sl hd Capad cadanill JKel11(8) o) JSi
102 bl Ll el adanll Sl 1(9) P8y JSi
103 ey Jsall i el _adanll (Sl 1(10) o8 IS
106 2121 8 Al Aaleall 1(11) a8, JS
182 s Oslery A Slidl yuxia (385 Ayall A alAY (g hSall a5l (1/1/4) (&) U<
184 Al e 385 bl e 28 ))SH) ayysili (2/1/4) a8, S
185 shabsll canall i 35 Auhall e LAY gylSa a5l 1(3/1/4) A8, U<
187 el Jasall jurie (335 Aubal) A DAY (oSl ayysll: (4/1/4) A, JSa
188 el Ganadill yie (385 duhall due ol (g))Sil) w35l (5/1/4) A IS
189 end) i 3hs Aubal) A S (o)l ayysll: (6/1/4) W) JS
190 osindl e (335 Al Ane DL ())Sil) ayysili (7/1/4) a8, S
191 5yl Gyl e (335 Al Ae G ())Sil) w55l (8/1/4) a8, S
192 Aol Clysal) juaie (335 Ayl Ane DY (g))SEl) a5l (9/1/4) a8, S
193 Aypal) o) Jlaa siie Gy Auhall due 2V (@Sl 43351 (10/1/4) o8, JSa
194 Agalady) Gl sala) e (385 Al Ao ALY g bSa a5l (11/1/4) 8, U
200 JsY) Ol e Abal) due alal cllay (Sl a5l (12/1/4) &8, IS
201 S sl e Aol de a)al LY (oS a5l (13/1/4) &) J<a
202 Gl Jlpadl e daball de 2)il ClblaY @ bSil a5l (14/1/4) &) J<a
203 el Jlsaadl e duhal) due )il llay (Sl a5l (15/1/4) &8, U
204 Guelall Jisadl e Auhall due alil ey oSl a5 (16/1/4) B8, IS
205 Goalad) Jlsadd) e Al die ahal llaY @ bSal) sl (17/1/4) &) J<s
206 il Jlsad) e Gyl due ol clla (gohSill a5l (18/1/4) a8y J<5
207 el Jlsaad) e Auhall A ahal sy Sl a5l (19/1/4) &8 IS




208 sl sl e Aol Ze abal cllaY (oohSill w35l (20/1/4) a8, <
209 ailal) bl e Abal) due sl cllay Sl a5l (21/1/4) &8, IS
210 shie galall Jlsaad) e duhall due abal cllay (oSl aysill: (22/1/4) B8, J<s
211 e S ) e Auhall e abal cllaY (o bS5l (23/1/4) a8, J<
212 e Gl sl e Al Aue ahil cllaY Sl a5l (24/1/4) &, I
213 i bl Jadl e Zuhal) die abil cililay (bSl a5l (25/1/4) o8, J<s
214 e pualal) sl e duhall due ahil cllaY oobSall a5l (26/1/4) 8, U<
215 e peald) sl e Gl Ae ahal cllaY (Sl ay5ll: (27/1/4) &, JSs
216 e gl Jhsadl e duhall due aldl il (g hSill a55il:(28/1/4) a8, IS
217 e Gell) Jhdl e Auball e abil cllay @Sl w35l (29/1/4) A8y <4
218 e qaslill Jhaadl e duhall due aldl il (gybSall a355i0:(30/1/4) a8, IS
219 spsiall Jlsadl e duhall due Sl Uy @Sl a5l (31/1/4) &8, U<
220 Ospialy gl Jlsadl e Ayl die Sal llaY (S w51 (32/1/4) o8, (S
221 Gapially SE Ol e Al due bl Y (@Sal) asil:(33/1/4) o8, J<s
222 Ospdally N Jhad) e Auhall A a3l ey @S a551:(34/1/4) a8y J<s
223 Osxdalls gl Jsadl e duhyal) due a1 llaY (oSl sl (35/1/4) ) UL
224 Osially Gualal) Jhsad) e Zuhall A a1 LY oS a5l (36/1/4) a8y J<s
225 sy Goald) Jlsadl e 2yl A il LY (@S 0035001 (37/1/4) ) IS
226 Gsdialls bl Jhsadl e dabal) die 28T cllaY (@bSI a5 (38/1/4) o8, I
227 apdially Galil) Jlpaad) e Auyall die 21 by (S gl (39/1/4) o8, J<i
228 Csptaly anlid) Jlsad) e Al Ao 3 Al llaY (S w530 (40/1/4) o8, (<
229 O Jhsad) e Al due L CllY bS5l (41/1/4) &) J<s




