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Abstract

This study deals with the role of planned budgets in efficiency
promotion of the banking sectors financial performance. The statement of the
problem represents in the ability to use the planning budgets for efficiency
evaluation of the financial operations performance in the banks, to recognize
the future risks surrounding these banks, to prepare the planning budgets
scientifically, to use the predication for quantities and numbers estimation and
to adopt the valid financial instructions.

The importance of this study came from the correct method used in
planning budgets, which are applied for the strategic and tactic planning;
because it is the practical effective guarantee that enables the banking sector
to confront the globalization and rapid change in work environment, the thing
leads to promote the financial performance and to increase the responsibility
sense. Furthermore the study aims to define the emerge, concepts, principles,
characteristics, techniques and objectives of the planning budgets in both
theoretical and practical framework; so it is easy to benefit the advantages and
to solve the difficulties faced the specialists who prepare the planning
budgets.

The researcher, however, suggested many hypotheses as follow:

1. The system of planning budgets assists in measurement and assessment
of the financial performance.
2. The contribution of all different organizational levels in the planning
budgets preparation leads to entirely achieve the banking sectors' goals.
3. The preparation and applying the planning budgets according to the
scientific methods influence the decision-making process.
To prove these hypotheses, the researcher had collected the primary data via a
questionnaire distributed among the study sample, and then the data were
analyzed using the SPSS program. Afterward, the researcher concluded the

following results:



. The system of planning budgets assists in assessing of the banking

sector's financial performance.
The planning budgets play an effective role in the banking sector's

performance evaluation and control.

. The participation of all organizational levels in preparation and

implementation the planning budgets would assist in budget's goals
achievement.

The implementation of the scientific method in the planning budgets
leads to make correct decisions relevant to the planning processes of

the banking sector.

5. The previous planning budgets would assist in preparation of new ones.
According to the above results, the researcher recommends the
followings:

1. To enable all administrative levels to participate in the preparation
and implementation of the planning budgets.

2. To use the previous planning budgets as a standard to prepare the
future planning budgets.

3. To instruct the banking's staff about the modern scientific techniques
that applied for the planning budgets.

4. To recognize the mistakes committed in previous planning budgets in
order to correct the current deviations.

5. To prepare the planning budgets accurately and in details, so as to

ease the implementation and goals' achievement.
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