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Abstract

Many firms have adopted the concepts qualityriprove its products, minimize
the cost and maximize the profits due to intermal external high competition which
has been dictated by the needs for survival inldical and international markets.
With accurate technological development coupledh\wigh competition for survival,
it becomes imperative for these firm to adopt theligy concept for survival but that
is not sufficient, this resulted in the emergentéhe concepts of six sigma and the
use of statistical methods and tools to resolegptioblem related the products quality
( reducing the defects and customers™ satisfactad)reflecting the real capabilities



processes. The study tacked the obstacle of apgpthie total quality management
(six sigma) in the Sudanese business organizatforase study of GIAD Aluminum
Co Ltd.

The study aimed at:

1.
2.

Investigating the method of the total managementigima).
Investigating the obstacles hindering the applicatf the (six sigma) method
in the Sudanese organizations.

The study adopted the analytical descriptive method
The study has been based on a number of important hypotheses:

1.

2.

3.

The top management commitment to the applicatidh®{six sigma) method
is viewed as a success to the firm.

There is astatically significant relationship beswenon application of the (six
sigma) method and lack of human potentials.

There is astatically significant relationship betwdack of applying the (six
sigma) method and lack of knowledge about thessieai methods and tools.

The study hasarrived at a number of results:

1.

The top management of GIAD Aluminum company dose mabserve the
application of the six sigma method, as it doesprovide the moral support
and encouragement to execute the six sigma progeaamth dose not provide
the financial resources for the six sigma programdwes not up lift the
burden of the working teams despite the fact, stth@ authority to resolve the
problems facing the working team.

. The employees are not committed to the six sigm&haode nor to the

continuous training for improving their performan@though they are

competent and have the ability to innovate and iaeqgknowledge and

methodological tools of the six sigma to improve image of the organization
for the better.

The employees are capable of applying the statistiethods and tools fully
and using them in regulating and improving the canys activities manager
have sufficient experiences to use the statistivethods and tools while the
company does not indicate the level of statistimliation to reflect the real
capability processes and the organization does apuly the statistical

methods and tools consistently to resolve the probl

The study has come with the following important recommendation:

1.

2.

The need for the top management at GIAD companyAfominum to apply
the six sigma method because it is the base faessof companies.

The employees should be committed to the applicatd the six sigma
method and should attend training courses on gqualid the six sigma
applications for the improvement of their perforroarbecause they are a
resource to the company.

3. There is a need for the company to irtdidhe level of the statistical

deviation to reflect the real capabilgrocesses through application of
tools and statistical methods to resolthe problem consistently.



