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ABSTRACT

This study has investigated and analysed the role and significance of the
strategic planning of human resources , and the effect of training on the

efficiency of the Chamber of Taxation which 1is the case study of the research

This study aims at highlighting the significance of the strategic planning
of human resources which compliments and directs other resources . The study
moreover aims at identifying the impact of effective training on the

devolopment of human resources in the civil service in general .

The researcher has adopted the case study approach to verify the validity
of the research’s hypotheses . She has adopted the descriptive and analytical
approach to analyse the data collected through a questionnaire that was
distributed to a random sample of 25 different taxation chamber staff members

The analysis was done in accordance with the SPSS programming .

The study is based on the verification of three hypotheses :

The first hypothesis is that there is a correlation between the efficiency of

a trained employee and the expansion of the taxation umbrella .

The second hypothesis is that there is a correlation, with a statistical
significance, between the efficiency of training programs and the building of

the employees efficiency and the devolopment of their skills .

The third hypothesis is that lack of scientific approach in the training
needs minimizes the benfit that might be gained from the training programs

offered .
The study comprises an introductory chapter and three other chapters

The introductory chapter highlights the major themes of the study while
the first chapter deals with the theoretical frame of the study entitled the

strategy of human resources, which is divided into three sections :
The first section highlights the strategic planning of human resources .

The second section touches on training activities, and the third section

touches on the impact of training on the devolopment of performance .



The second chapter discussed the case study under investigation which is
the Chamber of Taxation .This chapter is divided into two sections : section
one sheds some light on training in Sudanese public training institutions , the
historical development and significance of training in the Chamber of
Taxation. Section two touches on the reality of training department in the

Chamber of Taxation .

The third chapter is devoted to data analysis, findings and
recommendations .The first section of this chapter highlights the adopted
statistical method as well as the analysed data , while the second section
highlights the verification of hypothesis , the conclusion , the findings and

recommendations .
The researcher has arrived at the following findings :-

< Strategic planning is regarded as the main study of a

proper administrative process .
< Human resources are the most important factor of

production.

< The proper training of human resources leads to the
promotion of performance of employees to an international

level of efficiency .



