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Abstract

Execution time is one of the performance measures of construction projects, which are
time, cost, and quality. Project success is measured by these measures which show the
performance of the construction parties involved, mainly the owner and the contractor.
This study presents the results of a survey undertaken to determine and evaluate the most
severe and most frequent factors causing delay in Sudan and Dubai construction projects.
A survey based on a questionnaire was carried out among randomly selected contractors,
consultants, and owners. The experience-based survey is a crop of over sample 1363
construction projects that had been experienced by 50 professionals (contractors,
consultants, and owners) from Sudan and the Dubai and covers 61 previously identified
delay factors, grouped into five major categories. The main causes of delay are analyzed
and ranked according to their frequency of occurrence and severity.

The results of the study proved that construction projects suffer delays. 98% of
participants were involved in projects that had not been completed as planned.
Furthermore, % 72 of projects in Sudan had been subject to delay. However, results
were found in the Dubai as 73 % of projects in Dubai had been completed within the
project plan or before and 27% of the Project delayed. It was also found that the causes of
delay are different between Sudan and Dubai. However, relatively similar results in the
both countries with regard to category rank were obtained; since the contractor
performance delay group was considered as the most important group, while consultant-
related factors were ranked as the least important category in both countries also The
direct answers of the three respondents from both countries on this issue showed that the

contractor who is most often responsible for delays.
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