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Abstract

Study examines impact of delegation of Authority on
managerial performance with reference to the application of the
Sudan University of Science and Technology . The delegation of
authority is considered the most important means of
organization life , and it is the essential step in any program for
development of subordinates, in order to assist in the
development and effectiveness of managerial performance in
institutions.

This research aims to identify obstacles of delegation and
its causes and how to address these constraints and their impact

on performance . It also aims to highlight the role of delegation



in serving management and developing academic and
intellectual framework of the delegation .

The problem of the research is concentrated of power in a
limited number of heads , which results in work bottlenecks ,
and disruption of the beneficiaries interests .

The research includes five chapters and a number of sub-
chapters as follows : the first chapter is focused : on
methodological framework and previous studies, Chapter II : on
the delegation of authority, Chapter III : discussion some similar
actions to delegation , authority and responsibility . Chapter IV :
considers the centralization and decentralization, effectiveness,
performance and efficiency, Chapter V : for a brief History of
the Sudan University of Science and Technology , statistical
analysis of data and testing hypotheses . The conclusion include
the findings and recommendations and proposals.

The hypotheses are as follows:

- Delegation of authority lead gives confidence to the
subordinates.

- Delegation of authority to help resolve the speed problems.
- There is a positive relationship between delegation and
managerial performance.

- The weakness of the delegation would lead to the decline in
managerial performance.

The researcher was adopted a descriptive analytical

method and case study applications in the process of data



collection and analysis, and the community staff and
administrators in the Sudan University of Science and
Technology. The study sample was depended on the random
way includes (60) was responsives and research tool the
identification in questionnaire, and treatment by the use of
statistical (coefficient alpha, Kay square and percentage) in the
analysis of the results of the study and to determine the extent
and validity of test.

The researcher has adopted a number of results are as
follows:
1 - Lack of business interruption due to the absence of
administrative boss .
2 - To make good the human relationships between members of
the administrative organization through instilling confidence.
3 - The delegation is working to increase the amount of work
done.
4 - the delegation help speed the completion of administrative
works , and speed of decision making .
5 - The more important causes that lead to or hinder the shortage
delegation of authority is authority centralization (the decision).

The researcher to reach a number of recommendations,
notably:
1 - Isolation managers avoid making decisions without the

participation of subordinates



2 - Develop an accurate description of the terms of reference and
specific careers.

3 - Iserting the delegation skill a criterions for evaluating the
performance of managers.

4 - found a system of incentives that help to accept the delegated
authority.

5 - Training of subordinates on how to make optimum use of
time through a better distribution of work and delegation of

authority to others.
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