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ABSTRACT
Handling of challenges facing Tourist Services Promotion under
Globalization
Case study on Qatar air ways

This research is covering the case of Qatar Airways for the period (1995-
2002) during which the Company has witnessed a very unable
management and has witnessed during the same period a radical change
in management which led to the development of Qatar Airways and the
expansion of its services in a very short time as well as its ability to face
the competition with other Air Trave Companies in the Gulf Region
under the tough globalization competition .

It has been well known that Air Traveling Services before globalization
was given full government protection and support but after globalization
such facilities had been abolished and the most determinal factor in trave
services has become the standard of services provided such as the
accuracy of departure and arrival time as well as the standard of catering
services and the full care given to passengers luggage and safety
measures applied.

The research has depended on many English and Arabic references as
well as many reports and papers related to the topic and a survey has been
carried out among 100 of Qatar Airways passengers and 50 of the staff.

The research also concentrated on the strategic plan and the work plan of
Qatar Airways along with its ability to compete locally (Gulf Region) as
well as internationally and this has been demonstrated by a complete
press file on Qatar Airways Services and activities during the years
(1995-2002) attached to the research and this will add academic value to
the research.

The main important points drived from the study are as fallows:

1. The Lines speed of airplanes plays and impatanl role in the cost of air
lines and fulylling the requred profit.



2.Baing the owners of the Qatar Airways grand and hospitaleity Services
gives it a competative chance of Globalization .

The important recomandetions :

1. Qatar Airways should take care of the continuous training

programmes at the different levels and specialization for the purpose of
continuous development of performance .

2. Globalization pushes Qater airways towards integration or
consolidation, with another airliner with experience and know-how but
lacks financial resources such as Sudan Airways.



