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Abstract

The aim of the study is to explain and bring to the fore the role of
management audit in raising performance in Sudanese industrial sector
facilities . The role of the industrial sector in Sudanese economy has been
weak and incompatible with the sector resources, especially the sugar sub
sector. This sector suffered from various problems which prevented it
from the fully realizing its objective and are due mainly to weak



operational capacity and high production cost , low productivity , weak
competitive ability ; all which impelled the state to adopt a privatization
policy in the hope of raising the performance of public sector schemes.

Performance efficiency contributes to the public treasury and to
economic and social development. The researcher seeks to evaluate the
performance of Sudanese

Sugar company through diagnostic management audit; specify
problems impacting performance faced by sugar factories together
with proposals for improvement of resource operating efficiency and
indicators for gauging performance at main cost centers and for the
company as a whole.

Research Hypothesis:

The researcher aims at the testing of the following hypothesis:

1- Management audit performance evaluation leads efficiency gains at
all management levels.

2- Performance evaluation will lead to rationalized management decisions
and to more effective project monitoring and regulatory procedures.

3- Returns on investment indicator contribute to the measurement and
evaluation of the performance of the management and to measure its
effectiveness of its policies at all levels of the administration.

4- Performance evaluation by comparing actual to planned performance,
could lead to the detection and to the diagnosis of areas of waste and
squandering of resources which could then by controlled and pinpoint
areas of strength to be maintained.

In order to realize these objectives the researcher inferential and
analytic methods for testing hypotheses and in the case study. The
researcher arrived through theoretical and practical study at the following
findings:

1- The study emphasized the great importance of management audit in
performance measurement and evaluation, more efficient investment
and funding policies and industrial projects monitoring and control.

2- The study found that overall project performance could be assessed
and measured through return on investment indicator and other
monetary indicators.

3- The study stressed that project operating efficiency could be measured
by comparing planned to actual performance and then specify the
sources of deviation and hold those responsible accountable.

4- Because of the relative extent of management audit and as it spans all
levels of management , it is preferable that it be performed by an
internal audit team and by certified auditors who have the expertise in
all fields examined. This is because external auditors are relatively



independent while internal auditors are aware of the facts and
circumstances surrounding the project.

5-Through the analysis of trends, planned and actual performance
comparisons and return on investment, that there is weak operating
efficiency, weak control of operating costs and low returns on
investment.

Research recommendations:

From the findings of the study the researcher recommends the following:

1- The importance of applying and executing management audit in public
sector Corporation for better efficiency, improved productivity and
lower costs.

2- Auditor General Chamber should undertake the training and
qualification of managerial auditors through scientific qualification
and hands on training and authorize them to carry out management
audit in public sector schemes.

3- The need to re-evaluate investment policies , reduce the volume of
invested assets , funnel money into areas that could lead to better
productivity and profits.

4- The need for effective control of main cost areas by designing a
control system composed of financial and actual cost accounting and
generic accounts . Such system should permit the periodic
measurement of the performance of centers of responsibility .
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