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Abstract

The study dealt with the role of Total Quality standards
(TQS) on the efficiency of the industrial cost systems. As
observing total quality standards (TQS)leads to reducing industrial
costs by preventing negative deviations under the shade of
applying them correctly; the matter that helps the institutions to
continue in the present markets and that they may penetrate other
foreign markets.

The problem of the study appearsX in the lack of
participation f the staff in setting total realistic standards for the
performance of the industrial institutions; and that affects the
desire and the seriousness of the staff to fully observe the standards
set by the administration without their participation; the matter that
generates their feeling that the realization of quality is not their
responsibility but it is the duty of the administration, whereas the
total quality in its essence calls for achieving the goals of all.



The problem also appears in the lack of sufficient knowledge
of the staff about the concept and importance of total quality and
the use of its standards correctly.

The study aimed at showing the importance of using TQS
and their role in developing the Sudanese industrial plants and
reinforcing their competitive positions in the local and
international markets by producing sound units which are free of
defects.

The researcher followed the inductive, the deductive and the

analytical methods to reach final results and recommendations.

The data was collected from its primary sources, through a

questionnaire of fifty questions which was distributed among the

employees of industrial plants in Sudan, and from secondary
sources — books, references, lectures and previous researches.

For realizing the objectives of the study, the researcher tested
the following hypotheses:-

1- There is a proportional relationship between production of
high quality products with reasonable prices and the aims
intended by both the institution and its clients.

2- There is a positive relationship between gaining the ISO
certificate and the application of TQS and the continuation in
the present markets and opening new outlets.

3- The setting of measurements and using them in scientific
methods and sound bases cause the industrial institutions to
realize the required quality.

4- There is a positive relation between taking care of the use
TQM and

and raising the efficiency of industrial cost systems.

The researcher reached a number of results and
recommendations, the most important some of which are the
following :-

First: Results

1- The total quality system helps to provide the best products, at

competitive prices through doing the right work from the first



moment ; that helps to achieve the aims of both the customers
and the institution.

Success in the markets and preserving them depends on the
ability of the industrial institution in shortening the cycle of
the product which corresponds with the required
specifications.

Gaining the good reputed international quality certificate
doesn't always attract the consumer to buy industrial product
commodities, because the commodities may fail to satisfy
user's necessary needs .so it is necessary that the institution
should follow the long journey of continuous improvement for
its system .

The TQS leads to reducing industrial costs by being applied in
all the steps of the production process, as they facilitate the
knowledge of any deviations from the intended wvalues
promptly and the attempt to treat the causes of their
emergence and not treating the results as in traditional
thought.

Secondly: Recommendations:-

1-

2-

3-

4-

It is necessary to associate the quality of products with their
costs, as there should be agreement between the quality and
cost which is born by the consumer, that should not exceed
his/her capacity and purchasing power.

It is necessary to spread the quality culture and raise the
awareness of the workers of total quality and how to set its
standards through the continuous. training and education plans.
It is necessary to use modern measurement devices in control
over quality to know how far the actual quality corresponds
with the intended specifications because of the accuracy of
these devices which helps to make production flow smoothly.
It is useful for industrial institutions to set total realistic
standards for the performance of the whole organization,
which are to be derived from its circumstances and special
environment.
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