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This study took the role of internal control in the governance
of companies by application on the case study of Kenana Sugar
Company ltd.

The problem of the study is summarized in that the increase
of financial insolvencies that face the companies, increased the
responsibility the systems are charged with, and hence their role
in increasing the efficiency of  the companies’ performance

properly.



The importance of this study arises from the gains that could
be achieved by companies as a result of the evaluation of the
internal control systems and the rate of its adequacy to the
companies’ conditions and the possibility of their development to
maintain their resources.

This study aimed at fixing the of reliance on prevalent
internal control in the companies and their effectiveness in
utilization of available resources and maintaining the companies’
assets. The study also aimed at the one word of the problems that
face internal control systems and curbs their efficiency. The
hypothesizes of the study are represented in the following:-

1. Internal effective control leads to the realization of the
companies' goals .

2. The presence of effective and independent internal audit
system leads to the proper application of the internal control
system regulation.

3. Periodical audit of the policies and procedures of internal
control leads to the tackling of negativities and support
positivities.

4. The corporate governance leads to the precedence of
economic performance and helps the continuity of companies.
The researcher adopted the deductive and infernal method in

the collection of data through the primary and secondary sources.
He also used the historical methodology in following up previous
studies.

The researcher divided his study, into four chapters, in the
first chapter he took up the methodological framework of the study
which is represented in the problem of the study its importance, its
goals and its hypothesizes, in addition to the previous studies he
got. And he took up in the second chapter the concept, importance,
the goal and the origin of corporate governance.

And in the third chapter the researcher took up the concept,
the origin , the goals and types of internal control. And in the fourth
chapter he took up the applied study and he analyzed the data and
tested the wvalidity of the hypothesizes and some of the most
important results.

And some of the most important results arrived at

by the study:-




1. Internal control has a tangible role in the increase of
productivity and realization of profitability.

2. There is a good internal audit system which is directly
responsible to the commissioned member which provides the
aspired independence to carry out the control role.

3. There is no periodic audit applied to the system and internal
control procedures which may lead to the weakening of
performance efficiency.

4. The companies are in an urgent need to do more expression
about law and adopted procedures, in addition to the
application of the principle of bringing staff to account in
order to establish governance rules.

As for the recommendations they can be summarized as follows:
1- Paying more attention to the role of internal control and the

development of its styles to guarantee the efficiency of the
governance system in the companies.
2- Attention should be paid to on job training in order to boost
the efficiency and skills of staff.
3- It is necessary to activate the role of the internal auditor in
control aspect, his evaluation and training.
The study also contained proposals for future studies.



wlegiogall yu g9

000000 0000000 00000
i Pheill]
o oy
z 28 iy Sa)
3 oyl plati,
9 Abstract
L Jalasl o ped
d JESUI 008
0000000 000000000 0000000 000000 + 00000 00000
1 comaidl 0l Ul cuaud)
4 88 oLl culul ol s (ol cua )
000000 000000 0000000 00000000 00000000 00000000 00000 000000 00000
13 culS ) 5Sgn 8102l 50005 wopio:  [oU) ciaudl
25 gk [a)yog S i) 8Sgn 3Las: (B caaudl]
00000000 00000000 0000000 0 0000000 000000000 0000000 : 000000 00000
71 sJalo)) 5.6 ) 8Ly mopio: ol cuasd)
78 8.0a) 0] 5366 ) ¢ gilg alagl ¢ sl cuad)
000000000 0000000000000 00000
90 83US S 88,5 -y bty 20 530 ¢ [oUl Cad)]
114 culaagilly =50 sailad] 1 G caad))
117 00000000 0000000 00000

o> MaJl




Joloxdl yu g9

000000 000 000000 00000 000000 000
31 8antiall el o) (3 el 5.Sle 2/2/1
49 Lollg 8antiall el ol — S ) 5.8 2/2/2
92 S el Y al 530S S 68 (8 pedlsel) o 3/2/1
93 LS S 88 lpaid) apnl) 3/2/2
95 22005 — 2000 & s b Sl 53LS sl 3/2/3




JIuY g9

000000 000 00000 00000 00000 000
16 S ) 5Sgn agd g Cealio 2/1/1
51 Lolalg 8aniall ol Y ol — 8, 1ol) dlas adss 2/2/1
83 8y lalllg pwlaall 06 J) s lie 3/1/1
85 NN 3/1/2
113 R A U [N [T Y ] g S | 3/2/1

10




Li>oloiSilly polall lrgaull axsl>
Lsdl <Ll odl auds

aoSg> 9 adslall als,Jl g0
(GlS S aS i ol ganlaidls)

The Role of Internal Control in Corporate Governance
)Case Study of KSC Ltd)

9 prianzloll az 0 Jaid (alraSs cam
Jrgoillg arwlzoll

Co20 doxo le Ylodaw / Ggu,yladl Hlac]

Solindl o solovos > [/ Sl ]
anolou J ) Linadl awloodl sliawl

1430 92009 [ »
1 /



