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ABSTRACT 

The subject of the productivity has an importance in the economics 

of all countries of the world. It has a particular importance in the 

Republic of Yemen due to the Yemeni cultural heritage and it is regarded 

as one of the strategic objectives that achieve the process the economic 

development in Yemen after the political changes of so called the Arabic 

spring 2011.  

The researches in the field of construction productivity in Yemen 

are rare especially in the construction sector as compared with other 

countries. But an effort is done in order to improve the productivity then 

it will greatly enhance the opportunities of Yemen to achieve its goals of 

the development. This study aimed to identify the factors that affect the 

productivity in the construction projects in Yemen. The collection of data 

and information through the questionnaire. Using techniques arrange the 

arithmetic average figure, and the priority of the factors identified for 

more detailed analysis.  

The study found that factors were divided into five groups 

according to their rank of values  index as follows:  1-Cost of Finance 

Factors, 2-Resources Factors (work requirements), 3- Environment of 

Work Site Factors, 4-Employee's Satisfaction Factors and 5- Construction 

plan Factors. The result indicate that most critical factors affecting the 

productivity of construction in Yemen are: evaluation plan change orders, 

slow decision-making process, employee participation in decision-

making, multiple shifts, labor turnover, communication system and the 

delay in the supply of materials. Based on these findings, the study 

recommended that the contracting companies scheduling to provide 

materials for each project, the use of modern technologies in the field of 

communications, such as mobile or daily monitoring and reporting of 

each project to make sure that the work on an ongoing basis, and also 

make alternative plans to cope with changes in the surrounding 

environment. 
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: صلـستخانم

كًب ْٕ انحبل فٙ انؼذٚذ يٍ اقخصبدٚبث انؼبنى ٚؼخبش يٕضٕع الاَخبجٛت رٔ 

 ٚؼذ أحذ الاْذاف ِٔكًب أٌ,  َسبت نهًٕسٔثبث انثقبفّٛ انًُّٛٛأًْٛت خبصت فٙ انًٍٛ

 ة انسٛبسٙاث انخٙ ححقق دٔسة انخًُٛت الاقخصبدٚت فٙ انبلاد بؼذ انخغٛٛشالاسخشاحٛجٛت 

كًٛت الأبحبد  فٙ يجبل الإَخبجٛت  .2011أ يبحسًٗ انشبٛغ انؼشبٙ  الاٌةانحبدد

ًٚكٍ .انبُبء فٙ انًٍٛ ٔخبصت فٙ قطبع انخشٛٛذ حكبد لاحزكش يقبسَت ببنبهذاٌ الاخشٖ

 نخحسٍٛ الإَخبجٛت سٕف ٚؼضص إنٗ حذ كبٛش فشص ٚبزل ٕٚجتافخشاض أٌ أ٘ جٓذ 

أجشٚج ْزة انذساست بٓذف انخؼشف ػهٗ انؼٕايم  .انبلاد نخحقٛق أْذافٓب انخًُٕٚت

حى جًغ انبٛبَبث ٔانًؼهٕيبث  .انخٙ حؤثش ػهٗ إَخبجٛت يششٔػبث انخشٛٛذ فٙ انًٍٛ

ٔالأٔنٕٚت ,يخٕسط انشقى انحسببٙ ببسخخذاو حقُٛبث حشحٛب  .يٍ خلال الاسخبٛبٌ

 .نهؼٕايم انًحذدة نًضٚذ يٍ انخحهٛلاث انًفصهت

 انؼٕايم يقسًت إنٗ خًس يجًٕػبث ٔفقب نشحبٓى يٍ انقٛى اٌحٕصهج انذساست إنٗ 

يخطهببث )انًٕاسد  -2حكهفت انخًٕٚم, - 1 -:يؤشش انشقى انقٛبسٙ ْٙ كًب ٚهٙ

ٚشٛش أٚضب  .خطت انخُفٛز- 5سضبء انًٕظفٍٛ ٔ- 4بٛئت يٕقغ انؼًم,  3- , (انؼًم

خطت  :َخٛجت انٗ اٌ أْى انؼٕايم انحشجت انًؤثشة ػهٗ اَخبجٛت انبُبء فٙ انًٍٛ ْٙ

يشبسكت انًٕظف فٙ صُغ , حقٛٛى أٔايش انخغٛٛش , انبطء فٙ ػًهٛت صُغ انقشاس, 

انقشاس, ٔاَؼذاو انُٕببث يخؼذدة, دٔساٌ انؼًم, َٔظبو الاحصبلاث ٔانخأخٛش فٙ 

اسخُبدا إنٗ ْزِ انُخبئج, أٔصج انذساست  اٌ ٚكٌٕ نششكبث انًقبٔلاث  .حٕسٚذ انًٕاد

جذٔنت نخٕفٛش انًٕاد نكم يششٔع, ٔ اسخخذاو انخقُٛبث انحذٚثت فٙ يجبل الاحصبلاث 

يثم انجٕال أٔ انًشاقبت انٕٛيٛت ٔإػذاد انخقبسٚش نكم يششٔع نهخأكذ يٍ سشٚبٌ انؼًم 

 .بصٕسة يسخًشة, ٔاٚضب ٔضغ خطط بذٚهت نًٕاجٓت انخغٛشاث فٙ انبٛئت انًحٛطت
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