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ABSTRACT

This Thesis deals with analyzing the relationship between strategic planning
and organization performance efficiency in theory and practice , in a
selected number of Jordanian shareholding companies . Most of the
previous studies highlighted the positive relationship between strategic
planning and efficient performance.
The Thesis comprises five chapters.
Examining the hypotheses as follows:-
(a) Chapter One — which concentrates on research methodology and
the previous studies. The finding are as follows :-
(1) The validity of the first hypothesis concerning the positive direct
relation between the adoption of strategic planning and raising the
efficiency level of performance in the selected companies.
(2) The validity of the second hypothesis dealing with the positive
impact of adopting modern scientific analytical techniques in
analyzing both the internal and external environments , and their
impact on performance levels
Chapter Two of the Thesis tackles the theoretical aspects of strategic
planning and analyzing the components of both the internal and external
environments of the competent organization. The components of such
analyses include vital inputs in formulating strategic plans.

Such aspects were analyzed in three sections
First section :- deals with management sciences , strategic planning and its
role in the managerial process , the relation between planning and politics ,
strategic management and finally the Integrated Planning Process.
The second section:-

Analyses the various aspects of the external environment and is
variables and its dimensions.
The Third section :- deals with analyzing the internal environment of the
organization — including the culture of the organization , the organization
structure and the various resources .The analysis also includes the aspects

of SWOT (Strengths, and Weaknesses, Opportunities and Threats) of the



organization in order to design organizational strategic planning and ,
finally, techniques of analyzing the internal environment.

The Third chapter

This deals with strategic planning in two sections. The first section: the
basic concepts of strategic planning and strategic and its importance for
business enterprises. The analysis also deals with the techniques adopted in
the planning processes.

The second section: contains surveying the obstacles that constrain the
implementation of strategic plans in general, and the Jordanian
organizations in particular. The analysis also includes proposed solutions
for such constraints.

Chapter Four: is addressed to analyzing the efficiency of performance in
the Jordanian business enterprises; taking into consideration that
performance is the ' Dependent variable ' in thesis.

The first section deals with the development of the concept of performance
and techniques of work measurement.

The second section concentrates on improving performance level through
the processes of strategic planning — the ' Independent variable ' of this
thesis.

Chapter Five: The last chapter — includes the case study and the field
research and the results- in five sections.

The first section: - gives a brief presentation of each of the shareholding
companies of this thesis.

The second section: - provides the analysis of the questionnaires in the form
of descriptive — statistical indicators.

The Third section includes a survey of testing the hypotheses through the
use of suitable statistical techniques.

The fourth section discusses the results and ensuring the validity of the
proofs of the hypotheses based on the questionnaires received.

The fifth section presents the vital concluding results and recommendations.



Conclusions and Recommendations

(I) CONCLUSIONS

1.

2.

The Jordanian shareholding companies practice strategic planning to
the best of their capabilities despite the shortcomings.

Adoption of strategic planning by such companies has given
positive results and has resulted in improving their financial returns,
productivity, market share, especially export markets.

The organizational charts do not include — in the researched
companies — specialized and discretely defined planning
Departments or sections. Instead several sections share in data
analysis and gathering informations. This makes it imperative on the
upper management to shoulder the responsibilities of strategic

planning.

(IDRecommendations

1.

In order to give positive results, strategic planning has to be included
within the general framework of strategic thought and strategic
management. Therefore, it to should be the responsibility of the
upper management level. The analytical techniques of forecasting
short term threats and opportunities should be based on more
specialized techniques. Administered by experts, rather than by
traditional forecasting techniques.

Both the More Developed Countries, as well as the less Developed
Countries have started to move towards systematic and disciplined
planning , due to the benefits of adopting such techniques as (ROI)
(Return On Investment) and other non-financial indicators.
Performance evaluation should not be confined solely to financial
returns, despite their importance, but, instead such factors and
indicators as market share and clientele satisfaction should be
developed. Upper management should develop such awareness.

Top management of such companies should make use of the
experiences of leading companies in the more developed countries —

especially the industrial states.



Strategic planning operations should be perceived within the
framework of the integrated strategic philosophy. eg. Improving the
strategic decision and broadening the base of participation. Training
is essential for those concerned with planning. Jordanian universities
should be addressed to give more concern for teaching, training
courses and encouraging research on strategic management and
plays.
This will raise the level of awareness and give vital to the top
management

5. Specialized strategic planning units or sections should be added to
the organizational charts of such companies, that work closely with
information systems section {or (IT) section} of the companies to

give advice to the upper management.
Conclusions and Recommendations

I Conclusions

4. The Jordanian shareholding companies practice strategic planning to
the best of their capabilities despite the short comings.

5. Adoption of strategic planning by such companies has given
positive results and has resulted in improving their financial returns,
productivity, marketing, especially export markets.

6. The organizational charts do not include — in the researched
companies — specialized and discretely defined planning Department
or sections. Instead several section shore in date analysis, gathering
information's. this makes it imperative on the upper management to

shoulder the responsibilities of strategic planning.
Conclusions and Recommendations

In order to give positive results, strategic planning has to be included within
the general framework of strategic thought and strategic management.
Therefore, it to should be the responsibility of the upper management level
the analytical techniques of forecasting short term threats and opportunities
should be based on more specialized techniques.

Administered by experts, rather than by traditional forecasting techniques.
11



Both the more Developed countries, as well as the less Developed
countries have strategic to more towards systematic and disciplined
planning , due to the benefit of adopting such techniques as Return on
investment (ROI) and other non-financial indicators.

Performance evaluation should not be confined solely to financial
returns, despite their importance, but, instead such factors and indicators as
market share and clientele satisfaction should be developed. Upper
management should develop such awareness.

Top management of such companies should make use of the
experiences of leading companies in the more developed countries —
especially the industrial states.

Strategic planning operations should be perceived within the framework of
the integrated strategic philosophy. eg. Improving the strategic decision
and broadening the base of participation.

Specialized strategic planning unite or section should be added to the
organizational charts of such companies, that work closely with information
system sector {or (IT) section} of the companies to give advice to the upper
management.

Training is essential for those concerned with planning. Jordanian
universities should be addressed to give more concern for teaching, training
course and encouraging research on strategic management and plays.

This will raise the level of awareness and give vital expertise to the experts.
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