
Thesis Questionnaire 
In order to prove the” ICT project management in theory and practice” hypotheses 

which are M.Sc thesis hypotheses,I need to communicate with sections,groups or 

other individuals in the project, and out side it for information and advice. I’d like 

to ask you about the ICT project aspects, and the extent to which it enter into your 

work. 

Personal Information: 

Company or Institute: ………………………………………………………….. 

Name: ……………………………………………………………………………. 

Possition: ………………………………………………………………………… 

Project: …………………………………………………………………………… 

No Statement  Strongly 

Agree 

Agree Neutral Disagree Strongly 

Disagree 

Hypothesis 1: There is gap between the theory of ICT projects management and its practice. 

1 Do you have a project plan      

2 Is there a gap between project 
plan and it’s execution  

     

3 Is the project manager ensuring 
that all work in the project is 
included? 

     

4 Conflict is the common 
occurrence in the project 
environment and the project 
management staff must be 
skilled in the conflict 
resolution, Are they? 

     

5 Quality is a performance 
objective for customer, 
whereas schedule and cost are 
performance objectives for the 
project team. 

     



6 Do you have complete set of 
project records? 

     

7 Is the project manager do or 
follow to ensure clear 
boundaries for project 
completion? 

     

Hypothesis 2: The stakeholder participation has a positive impact on project and program 

performance. 

8 Do you think the impact of 
stakeholder participation 
effects on the success of the 
project? 

     

9 Is the stakeholder involved in 
the creation of lessons learned, 
at closure of project? 

     

10 Anticipating the timetable for 
financial expenditures during 
the project is very nearly as 
important as knowing the total 
amount to be spent over the 
life of the project. 

     

11 Their relative importance 
compared to each other varies 
from project to project and has 
to be decided by the 
stakeholders involved. 

     

12 Power and politics are 
unavoidable in any projects 
because stakeholders? Interest 
and sometimes power will be 
affected. The only way to 
balance interests and power 
among stakeholders is through 
political process. 

     

13 Adding additional workers to 
your project will always 

     



increase cost, but it will also 
always increase productivity. 

Hypothesis 3: An Organizational Structure addresses the impact (positive or negative) on the 

project success. 

14 Is Organizational development 
department provides the 
foundation for team 
development? 

     

15 Projects do require a co-
operation of the line managers 
both across departments 
involved and throughout a 
various levels of the seniority. 
Is it true? 

     

16 Do you agree project 
management is an isolated 
discipline being used by only a 
few specific industry sectors? 

     

17 The biggest challenge to a 
project manager is team 
management 

     

18 A project team should focus 
on technical deliverables of 
the project. As long as people 
get good results from a 
project, they will not turn to 
politics to achieve their needs. 

     

19 After a study of the work 
processes on a project, a 
quality audit team reports to 
the project manager that 
irrelevant quality standards 
were being used by the project. 

     

20 Some projects are designed to 
create a service rather than a 
product. 

     



 


