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Abstract

The book of Management: the Basic Concepts

deals with the concepts that related to the
management and their importance in running work in
an organization, and the role of managers in sustaining
them to achieve the organization objectives. The
importance of translating Management: the Basic
Concepts is to exchange knowledge among nations.
The researcher translated chapters: eleven, twelve and
thirteen with different headings that handle various
aspects of management process, such as: the Authority
and Power, the Nature of Authority, Social Conditioning,
the Sanction of Property, the Impact of the Market,
Unionism and Collective Bargaining, Professional
Associations, the Status System and the Authority
Relationship, the Use of Titles, Authority and Power
Structure, Ethnic Factors, the Importance of Education
and Experience, Administrative Skills,
Sociopsychological  Factors, the Decision-Making
Process and Its Centers, the Dynamics of Delegation,
Communication Process and Its Formal and Informal
Channels, Alternative Message Transmission
Techniques, Message Reception Problems, Toward More
Effective Listening, the Importance of Faster and Better



Reading, the Matter of Motivation, Cultural Norms and
Human Motives, the Theory of Douglas McGregor and

.Maslow's Hierarchy of Needs

There are two methods of translation. In the first

one , the translator looks at words in the source
language and find out their lexical meaning in the
target language. This method is called literal translation
and it might be useful for the beginners and student

translators at early stages

The second method is the sense for sense

translation, that is, the translator looks at the meaning
of the sentence in the source language and comes out
with its equivalence in meaning in the source language,
whether it has the same words like the sentence in the

.source language or not

The researcher did what was required to translate

the book of Management: the Basic Concepts by Henry
H. AlBers. He followed the first method when the
translation required that and the second method

.otherwise
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