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ABSTRACT

Planning plays a key role in the organization of the project activities and
connecting the operations together and organizing their resources in a time schedule
that guarantees the execution of the project on modern technological bases.

Road planning passes through a number of important stages that are

represented in reconnaissance survey, feasibility study, selection of Alignment,
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detailed engineering studies, engineering structural Design, planning and Construction
methods, therefore it is necessary to know the

Planning problems of each stage and finding the solution for each stage
separately, it was also necessary to get information on road building equipment and
know their productivity and its functions because they have a basic role in road
planning.

And for planning to succeed it was necessary to use management tools that
enable the structuring of the projects activities and the use of the computer became
wide spread in the management of the execution and road construction. And
Primavera program selected for its great flexibility which is required in projects
management in the data it can accommodate and the easy manner in dealing with
these data and acceptance of change at any stage of the to update the planning of the
project under execution.

This research aims at carrying out an ideal planning that demands facing the
problems that hinder setting of plans and their execution , and preparing the proper
environment to assimilate their technologies and study of factors that delay work
execution in order that the time program harmonizes with actual work in the field.

It became clear that the case study of Alsteen and Alhuria Avenues was a useful
experience in exposing the planning stages, their problems and ways of tackling each
stage of its stages such as projects execution follow —up in Khartoum City.

And the research was able to expose the different defect factors and
problems prevailing in the stages of road projects in Khartoum City, the research also
introduced analysis and solution of these problems showing their causes and working
to avoid them through the recommendations that guarantee of putting objective plans

and reflecting the development trends and progress of road projects in Khartoum City.
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