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Abstract

The study has examined employment policy and its impact on a
company’s performance with reference to Sudanese
Telecommunications Company Itd. It is focused on recruitment
process exercised through personnel department because the
company efforts to achieve success are basically depended on
human resources. Thus, employment is the total management
responsibility of the company and it is not responsibility of one
department only.
This study is aimed to determine the effectiveness of the
employment policies adopted by the company to attract new staff
and see their performance. It is also aimed to examine the role of
the company in advertisement for jobs as well as the type of media
used in this respect.
The problem of the study is related to the policies of recruitment,
selection and attraction of job-seekers. These activities have become
personal matters and the absence of scientific method in
recruitment would affect the selection of qualified staff with
experience and capability to perform the job. The lack of
appropriate recruitment would have adverse effect on the company
performance. In addition, vacancy jobs are not announced in all
media.
This study has four chapters and various sections. Chapter one
includes methodology and previous studies, while chapter two is
concerned with recruitment, selection and attraction of job-
seekers. Chapter three is about performance and its evaluation.
Chapter four provides a brief historical background on
communications and highlights analysis of the outcome of the
study. Test of hypothesis, results and recommendations are also
presented.
The hypotheses are as follows:
» The attraction policy for job-seekers has effects on the

company performance.

* There is a correlation between recruitment and selection policy
and the company performance.

* There is a correlation between tests process and the company
performance.



The descriptive approach and case study have been used to collect
and analyze data. The company staffs are the population of the
study. Random samples have been selected and their total number
is 50 as shown in the questionnaire. The researcher has used
statistical analysis including Alpha, Chi square and percentage to
test validity and reliability of the study.
The researcher came out with the following findings:

1. The advertisement should be made through different means

of media.
2. Selection is not based on transparency and justice rule.
3. Selection within the company is subject to personal relations.

The significant recommendations below include:
1. Advertisement for jobs over different means of media should

have sufficient time.

2. Recruitment policy must be based on transparency and
justice rule.

3. Selection must be made on scientific qualifications basis
rather than personal relations interest.

4. It is necessary to review the required qualifications and
conditions for employment in the company.
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