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In the name of Allah the Gracious the Most Merciful
Abstract

This study aims to define the effective leadersimg explain its role in
the developing employee’s performance.

Leadership is the ability to enhance employee’saben and direct them
achieve their aims and objectives. So it is toathem to their goals and
lead them to the right direction.

A leader is one who makes use of his power andentte to help
subjects to achieve powers. So it is the vessehitids policies and finds
plans and enhances right stands and prevents wegates and aim to
solve problem and stop conflicts among personnel.

It has a vital role in the growth and collisionvedrks as a asset of human
resource.

Workers, so | their leader as an example to followffort

To modernize the organization and so change awdknew how in
administration good leadership focus on importapeats
* To fix the mission an vision.

* To use full manpower.
* To help make them creative to change and feel satisfied.

THIS STUDY TRIES TO FIND SOLUTIONS FOR THE FOLLOWBI
PROBLEMS:-

1/ leadership plays a crucial roll in developingodogees’ performance.
2/ there is appositive relationship with statidtiedevance between
leader ship and workers which makes job satisfactio

3/ the autocratic style of leadership is not thigable style of leadership
educational institutions and respective colleges.

4/ the administration do not adopt the stick andotdetween leadership
and workers it encourages the participation ledwgnrshich enhances
cooperation and invites positive attitudes of emplo

THE STUDY REACHED THE FOLLOWING RESULTS:-

1. The university administration adopts the convincing way to get
the cooperation of employees rather than enforcing laws and
rules over them.

2. The university selects its staff on basis of merits and according to
qualification experience.

3. The university adopts the open door policy in solving employees’
problems and complains ‘a policy that our prophet Mohamed



(p.p.u.h) practiced before but some employees hesitate to
communicate their problems to top administration.

4. The incentives policy practiced by the administration is
incompatible with the efforts rendered and aspiration of its
employees.

THE STUDY OFFERS THE FOLLWING RECOMMANDATION:-
A. The administration is advised to hold training programs for staff

with aim of developing and improving their capacities.

B. A separate administration for defining needs of its staff’
employees’ and administration training courses is hereby
recommended.

C. Appositive incentive policy should be followed to include material
and spiritual incentives ‘to raise the morals of employees.

D. To provide arrest house for female staff ‘ to gain their energy for
more work.






