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ABSTRACT



The construction projects are considered as the largest projects

in the contemporary world for the reason that these projects require
huge number of labors , machines, tools and materials . This projects
pass through many stages , in addition to the cost which may reach
. billion pounds and their durations which may be last for many years

The success of these projects depends on the efficient
management which plans scientifically using modern techniques
.beside the well prepared feasibility studies

Despite the importance of construction industry in our country

, unfortunately it faces several problems , the most fatal is the lock of

control of plans and estimates of costs , and the development of
. advanced technologies compared to other industries

Moreover the management principles and tools are not fully
used in the construction industry in Sudan , when compared with
. their application in the manufacturing industry

The application of modern management tools and techniques in

the construction industry ( i , e project management - planning and

scheduling tools ) will provide successful solutions to the existing
. problems of delays, quality and escalation of cost

The most important and distinctive problems that face the
construction industry is the increasing cost and decreasing quality of
. the finished product , as a result of several managerial reasons

Value Engineering is considered as most important and most
modern of the management tools. This technique is used widely to
overcome mistakes and problems interrupting construction projects
through all project stages , specially study and design stages and
hence , it satisfies the requirements and desires of the owner with
. minimum cost

This research is an attempt to explore some of the problems
which may retard the building construction corporations in Sudan to
implement this technique , with reference to Kingdom of Saudi Arabia
experience in implementation of this technique as an example
because it is the first Arabic country to implement this technique in
. order to take the benefits of this experience

It is found out that most of the constructions firms in Sudan
(83%) do not implement value engineering in their projects . This is
due to many causes such as the limited information about value
engineering , non-availability of specialists in this technique due to
Jdimitation of training



Finally the study presented some recommendations and
.propose of some directives for further research



