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Abstract

The study investigated the impact of responsibility accounting on the
financial performance and reduction of operational costs.

The importance of this study stems from the significance of the
responsibility account in promoting the performance of the financial institutions
and organizations, the importance of this research also comes from the important
role of the responsibility accounting in minimizing the operational costs of the
firms.

The research problem were centered around answering the following main
question: what is the role of the responsibility accounting in improving the
financial performance and reducing the operational costs?

In the light of the research problem and the research objectives, the research
hypotheses have been formulated, tested and findings and recommendations
have been drawn.

The first hypothesis: There is a statistically significant relationship between the
responsibility accounting and its role in improving the financial performance and
minimizing the operational costs.

The second hypothesis: There is a statistically significant relationship between
the monitoring organs and its reports and improvement of performance in the
context of the application of the responsibility accounting system.

The third hypothesis: There is a statistically significant relationship between the
continuous training and improvement of financial performance in the context of
the application of the responsibility account system.

A questionnaire was designed, checked and administered to a random
sample of the population study at the Sudanese Agricultural Bank (SAB), the data
have been processed and the findings have been analyised using SPSS method.
The descriptive statistical method has been used to show the characteristics of a
sample and then to test the sample.

The study has a dopled deductive, inductive methods as well as analytical
descriptive and historical methods.

The study has arrived at a number of the following findings:
1- The responsibility accounting is a tool for assessing the institution
performance.
2- The application of the responsibility accounting system to the bank help
increase the profits and reduces the operational costs.
3- The efficiency of the organizational hierarchy improves the precise
application of the responsibility accounting system.



In the light of the research findings arrived at, the research has recommended
the followings:
1- There is a need to apply the responsibility account system.
2- There is a need for delegation of responsibilities to various centers so as to
boost the performance.
3- There is a need to benefit from the information provided by the

responsibility accounting at the bank so as to reactivate the role of
monitoring.
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