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Abstract



This research highlights the crises took place in business organizations
and considers them as unexpected changes in internal or external environment.
The most important fact there is no single country in the world could be
immunized from crisis. In fact, the origin of crisis is dated back to the creation of
humankind on the earth, and since then, human being coexists with crisis as
per their capacity in order to limit its effect. Despite that crisis is old and took
place across successive civilizations eras, but the significance of crisis
management as a science has emerged recently. This is due to numerous
devastating crisis and technological and global development. The crisis
management is wide and various field and it is not easy to classify or count.
Therefore, crisis could take place for unexpected incident or disaster or
obstacles or negligence as well as some crises are uncontrollable by
management. In fact, this research has focused on the efficiency level of crises
management in business organizations, with reference to the case study of
White Nile Petroleum Operations Company.

The analytical descriptive method has been used in this research which
includes five chapters as follows: the general framework of the study in chapter
one and the theoretical framework including definition and concept of crisis, the
causes for crises emergence and their development stages as well as their
types in chapter two. The content of chapter three are the definition and
concept of crises management, objectives and stages of crises management,
planning of crises management, basic requirements for crises management and
methods and techniques followed for crises management (traditional and non-
traditional methods as well as integrated approach).

The researcher tested the hypothesis by the analysis of data with respect

to the questionnaire distributed to some of the senior and supervisor

staff of White Nile Company. In the end,

The researcher came with a number of findings such as:-

-The study emphasizes the importance of establishing specific administration
for crises and should be equipped with the necessary requirements.

-The study confirms that all employees have full information about crises.

-The study shows that outbreak of crises would badly affect the company in

terms of its objectives and policies
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-The study emphasizes that it is necessary to establish an integrated
information system on crises.

-The study ensures the importance of higher administration support for crises
management financially and morally.

-The study confirms that crises management is the responsibility of all staff at
different levels.

Further recommendations are as follows:-

-Establish specific centre for crises management.

-Increase awareness of staff about the significance of crises management and
provide training.

-Create a trained team work named crises management team.

-Establish an advanced communication system fully equipped with
requirements.

-Improve and develop crises management continuously.

-End the crisis at its early stage if it is possible.

-Use scientific techniques followed to end the crisis.

-Identify and follow-up internal and eternal changes and problems.



