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This assess aims to finding out to what extentrdiaing programs
achieved by the Sea Ports Corporation are effecéimd to what
extent they have participated in developing peppléormance.

The assess has been divided into five chaptersreamy sections
as following:

The first chapterthe researcher has dealt with concepts, areas,
goals, types and principles of training., and esagf the training.
relationship between training and performance ateo have
been dealt with.

The second chaptetie researcher has dealt with measuring and
evaluating of performance through concepts, gaaisl steps of
performance measuring and relationship betweemitgi and
performance evaluation have been dealt with.

The third chapterin this chapter as the Sea Ports Corporation is
the study case, its different managements and thepats
particularly training center have been studied.

The fourth chapterin this chapter, the researcher has dealt with
the field studies including the surveyed commumityose samples
had been chosen randomly and examined by using AIPH
statistics to find out whether the findings areetand confirmed.
The ratio has been %94. The statistics have beatett by using
Statistical Package for Social Science (SPSS).

The four following hypothesis have been examined:

The first one is that there is a forward relatiopdfetween training
and performance. In Sea Ports Corporation.

The second one is that the success of trainingndispen accurate
determining of training needs, good choosing of tilagnees, the
type of training program and training means.

The third one in Sea Ports Corporation There &t monitoring of
training outcome depends on communicating withngas and
their bosses after a period of having trained a$ agetaking care

of trainee’s feedback, and whether all that have olfective
reflection on the behavior and performance of taimées.

The fourth hypothesi There in significant relaship between
evaluation Cerition of Effectiveness training andfi8cnt trainees
performance .

The most important results:



1- Workers training increases the effectiveness ofkens as well
as promotes their performance and helps them onercmany
problems and difficulties facing them during therkvo
2-Determining of training needs process and good singoof
trainees are the most important factors of the esg®f training
process, so all factors have an impacts on detergiiof training
needs must be taken in account, if those needsdarelear and
accurate enough, the outcome or the feedback wilbe obtained
or will be weak, so both the money and the timd &l wasted in
vain,

Finally there are tow main important recommendation
1- Highly qualified and specialized foreign expert®wll be used
to determine trainee’s needs through scientifichmg$é grantees
accurately and comprehensively designed prograsngiel as the
programs being ready to be applied.

2- The training managers, direct managers, trainedstramees all
of them should participate in evaluating programs.
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