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Abstract

The study aimed at identifying the impact of incentives
on the performance of employees being applied on the case
of Gezira Scheme for the period (2000 - 2005). It mainly
depended on the questionnaire format that has been
specially designed for this purpose and which was consisted
on two parts, the first part was devoted to personal data and
the second part contained statements directed to employees
tackling the different aspects of incentives and the freedom
to answer was left to the employee through several options.

Concerning the layout of the research, it started by an
introduction including research proposal in which the
research problem was explained and the importance,
objective, hypotheses and methodology of the research and
resources of data collection, its time and place limits
together with its organization. Then a shift was made to the
first chapter (theoretical framework) which is research
literature relevant to the topic of the study and that was
collected from several sources. The second chapter was
devoted to the case study that was handled from its different
dimensions. Whereas the third chapter was assigned for the
analysis of the research by mainly relying on what was
collected through the questionnaire formats. In addition to
hypotheses testing and research methodology.



Finally, the study arrived at a number of findings and

recommendations, the most important of which are:

1- The existence of statistically significant relationship
between incentives and performance.

2- The administration of the scheme does not give the
sufficient importance to incentives and their different
types which leads to lowering performance and
innovation spirit.

3- Poor budgets assign for incentives.

4- The existence of a defect in applying the system of
incentives with respect to the absence of proper
scientific evaluation, standardization, justice and
objectivity.

5- The lack of benefit from the prevailing positive merits
such as the spirit of cooperation, integration and the
relation of trust and respect between the staff and their
subordinates...etc. and direct these merit to serve the
progress and development of the scheme.

The study also arrived at a number of

recommendations, the most important of which are:

1- Relate the incentive with the performance and giving it
an bases of justice, scientific principles and objectivity.
2- Assign considerable budgets to activate incentive

process in the scheme and its different units.

3- The administration of the scheme should give
considerable importance for incentives and their
different types which acts to give the employees the
feeling of satisfaction and create in them the spirit of
innovation and betterment.

4- The use of the prevailing positive merits in the scheme
such as the dominance of spirit of integration and
cooperation between the employees, the relation of
trust and respect between the staff and their
subordinates and the image of the scheme fixed in the
selves of the employees and direct all these in a way



that leads to the progress and development of the
scheme.

5- The continuous improvement of incentives and their
different types in relation to the effort of the employee,
his changing and renewed standard of living in
accordance with economic circumstances.
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